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What Do You Know About AI?
Do you use AI in your daily work or personal life?
Is AI use required or encouraged at your job? 
On a scale of 1-5, 1 beginner, 5 expert what is your understanding of AI?
Do you think AI is mostly good?
Do you think  AI is mostly bad?
Dana, I’m here to learn, let’s go!

Presenter Notes
Presentation Notes
Raise hands emoji or answer in chat to answer. 
. It’s a tool and technology that is inherently neutral but prone to biases and misuse, like exploitation, plagiarism. Electricity can be used to accidentally or purposefully electrocute people, and it can be used to run heart/breathing, life saving machines.
82% of nonprofits use some form of AI, but 76% lack any AI policy – TechSoup 2025.




Shape of Show
• What is “AI”?

• Why is it suddenly everywhere?

• Who & How = Best Results.

• Help vs. Harm: Good, bad, ethics 
and impact considerations.

• Discussion/Q&A.

• Wrap up & Resources.

Presenter Notes
Presentation Notes
INTRO
Intro; shape of show, a little history on what’s called “AI”, why it seems like it’s suddenly everywhere, and what it really is (applied statistics, etc.), the good, the bad, and the promise of the premise of this webinar; using it to help and not harm.




What is “AI”?
A 1950s marketing term for:

• Applied Statistics (data analytics)

• Machine Learning (faster calculation)

• Large Language Models (LLMs)

• Pattern Recognition 

• Fancy (or Spicey!) AutoComplete

Presenter Notes
Presentation Notes
An umbrella term for many very different computing functions, coined in the 1950s. The original word for this early type of computing was called Cybernetics, which nowadays we mostly associate with science fiction. “Cybernetics” was deemed too jargony for the layperson, and since “Applied Statistics” didn’t sound snazzy enough we now call it “Artificial Intelligence”.




AI Industry Terms 
• Agent = Autonomously performs tasks with tools, workflows, 

prompts using LLMs. 

• Prompts = Question, command, or statement given to the 
AI/Agent.

• Large Language Models (LLM) = Statistical prediction of the next 
word in a sequence, learning patterns and generating text.

• Machine Learning (ML) = A subset of AI that enables systems to 
learn from data and improve performance without explicit 
programming.

Presenter Notes
Presentation Notes
TLDR; LLMs work as giant statistical prediction machines that repeatedly predict the next word in a sequence. They learn patterns in their text and generate language that follows those patterns.
Wikipedia: A large language model (LLM) is an AI model (typically a neural network) trained on a vast amount of text for natural language processing tasks, especially language generation. LLMs can typically generate, summarize, translate, and analyze text in many contexts.[1]They are the basis for many modern chatbots, such as ChatGPT, Claude, Gemini, Grok, Qwen and DeepSeek.
LLMs are typically based on the transformer neural network architecture.[2] Generative pre-trained transformers (GPTs) are a type of LLM that is pre-trained to predict the next word.[3]GPTs are then often fine-tuned to follow instructions and to behave as assistants.[4]
Biased or inaccurate training data can make an LLM's output less reliable. A software harness can provide LLMs with memory and access to tools such as web search. Benchmark evaluations for LLMs attempt to measure model reasoning, factual accuracy, alignment, and safety.




AI Industry Terms 
• Deep Learning (DL) – A type of ML that uses multi-layered neural 

networks to process complex data and perform advanced tasks such as 
image and speech recognition.

• Neural Network – A computing system inspired by the human brain, 
consisting of layers of interconnected nodes (neurons) that process data.

• Algorithm – A set of rules or instructions used by AI systems to analyze 
data and make decisions.

• Dataset – A structured collection of data used to train, validate, and test AI 
models. Can be “open loop” or “closed loop”.

Presenter Notes
Presentation Notes
Databases, like Volunteer/Donor software, have been using datasets long before “AI” was a buzzword. It is not at all necessary to use “AI” in databases, and we’ll get into why there’s such a strong push to have “AI” (especially GenAI) in every day platforms and software products.



AI Industry Terms 
• Natural Language Processing (NLP) – A branch of AI that enables machines 

to understand, interpret, and generate human language.

• Training Data – The dataset used to teach an AI model how to recognize 
patterns and make predictions.

• Bias (in AI) – Systematic errors in AI models that arise due to biased training 
data or flawed algorithms.

• Generative AI – AI models that can create new content, such as text, images, 
or music, based on learned patterns.

Presenter Notes
Presentation Notes
The ones in red are what we’ll dial in on, as these are used most often in nonprofit work and have the most impact on the ethical or unethical (or illegal) results of AI use.



Technology

Predictive AI vs GenAI 

Presenter Notes
Presentation Notes
Or can be Hybrid of these two: Predictive AI is about forecasting future outcomes by analyzing vast amounts of data.
It makes use of predictive analytics combined with machine learning models to delve deep into both current and historical data, providing valuable insights into potential future events or trends.
Generative AI, or just GenAI, Generative AI is trained on large datasets containing millions of sample content. Predictive AI can use smaller, more targeted datasets as input data.
Output: While both AI systems employ an element of prediction to produce their outputs, generative AI creates novel content whereas predictive AI forecasts future events and outcomes. Wow the best GenAI lifecycle graphic out there really does look like GenAI Slop!





What is Not “AI”?
• Skynet/The Terminator, Cylons, 

Cyborgs, Droids, M3GAN, or Lt.Cmdr. 
Data from Star Trek.

• Any form of robot, android, computer 
sentience (does not exist).

• Low wage human labor fraudulently 
sold as “AI”  (Amazon Fresh “Just 
Walk Out”, Waymo, META Glasses).

Presenter Notes
Presentation Notes





Technology

Timeline of AI Development

ELIZA 1964-67

Presenter Notes
Presentation Notes
Very simplified history and timeline of AI development. First ChatBot was ELIZA, an early natural language processing computer program developed from 1964 to 1967 at MIT by Joseph Weizenbaum. Created to explore communication between humans and machines, ELIZA simulated conversation by using a pattern matching and substitution methodology that gave users an illusion of understanding on the part of the program, but had no representation that could be considered really understanding what was being said by either party. 




Why is AI Everywhere Now?
Tech Industry Finance Flow

• Most tech startups do not 
make a profit; industry runs 
on speculation.

• Data-mining and surveillance 
make money.

• We are the product and the 
consumer.

Presenter Notes
Presentation Notes
WHY are we suddenly swamped with “AI” products the past few years? Money! It’s always about money. Silicon valley and overall tech/business financing. Debt was very cheap for start-ups to carry for years with the goal of someday monetizing the user/customers -that’s the biz model of tech. Then in interest rates went up and the debt cost twice and much, which now impacts the company bottom line. Investors see “AI” as a keyword for where they put their funding so, just like nonprofits scrambling to use keywords and jargon for grants, every tech company/start up uses “AI” as a marketing gimmick, even when it’s a total lie (like Amazon Fresh). “AI” and unethical, “invisible” data mining has been happening with data analytics and “AI” for years. ALL online, “free” tech platforms and programs/apps have YOU as the product and consumer; producing art, writing, opinions to be monetized. Subscription models replacing ownership as sales/tech market model, AI is inserted as a value-add for the corporation (rarely the customer), like Google Gemini raising price of suite software, but can’t select or remove the AI features.��  

��



The AI Bubble $ € ¥
Boom or Bust? 2025-2035
• 40% of jobs worldwide impacted by AI (IMF 2025)

• Estimates of AI adding to GDP vary widely: 
$7T(GS) - $25.6T (McK)

• Only 5% of tasks can be profitably done by AI.

• Spending on the AI buildout is now adding more to 
GDP growth than consumer spending.

• Analysts suggest that, if not for the AI bubble, the 
US would be in a recession.

Presenter Notes
Presentation Notes
It’s a shell game, moving money from company to company without generating income greater than the speculation investment. MIT article Jan 2025, A new look at the economics of AI 
In a new paper, MIT Institute Professor Daron Acemoglu predicts that artificial intelligence will have a “nontrivial, but modest” effect on GDP in the next decade. Acemoglu also looks at the potential influence of AI on inequality. Though he doesn’t believe it poses the same threat as earlier types of workforce automation — the effects of which were concentrated in mostly blue-collar jobs — he does foresee it having a negative impact on workers, particularly women with low levels of education.
“With these effects in mind, it is possible that GDP will increase while overall welfare declines”, Acemoglu writes.
The enormity of the AI buildout is such that, in the US, spending on the AI buildout is now adding more to GDP growth than consumer spending.
Analysts suggest that, if not for the AI bubble, the US would be in a recession.






Where is AI in Daily Life?
• Search Engines: Google, etc.

• CRMs, VMS, Databases.

• LinkedIn, Job seeking/hiring sites, HR 
software.

• Social media: images, video, 
mis/disinformation, memes, bots.

• Customer Service chat bots.

• Email, Zoom/Teams, ChatGPT, 
Canva, Grammarly, MS Office.

Presenter Notes
Presentation Notes
Where it is (almost) invisible in daily online Google, social media, Canva and similar apps, and tech/app use (beyond your control), and when “AI” is somewhat within your control to do “prompts”. Unless you are a scientist with a proprietary “AI” program, none of “AI” is entirely within your control, no matter what the salesperson selling you the CRM (VMS) or app says!
��



The Good and the Bad of AI
Science, Surveillance, Ecology, Economy, Democracy, Weapons, Privacy, 
Copyright, and Cartoons



Good AI = Science! 

Presenter Notes
Presentation Notes
The Good; best use and application of “AI”. Science and math! Doing tedious tasks and computations that are impossible, or more difficult and dangerous for humans to do. Applied statistics and machine learning  =  faster thinking, computing. Data science application with specific (closed, controlled) data sets and prompts; NOAA, ocean/fisheries analysis (Kate Wing), Craig Young VolGen/Insp.Service research on websites w/vol engagement. We’ll circle back to this in tips for practical “good”(helpful) use and application later.
����



Technology

Good Use of AI 
Earth Science: 
• Ocean data, fisheries mgt. 

• Climate change, conservation. 

• DNA, biology. 

• Agriculture; predicting grow zones, 
water, etc.

• Archeology; scanning/deciphering 
ancient texts.

Presenter Notes
Presentation Notes
The Good; best use and application of “AI”. Science and math! Doing tedious tasks and computations that are impossible, or more difficult and dangerous for humans to do. Applied statistics and machine learning  =  faster thinking, computing. Data science application with specific (closed, controlled) data sets and prompts; NOAA, ocean/fisheries analysis. We’ll circle back to this in tips for practical “good”(helpful) use and application later.
����



Technology

Good Use of AI 
Robotics: 
• Dangerous-to-humans tasks in 

space, deep sea, volcanoes, 
volatile chemicals environment.

Medicine: 
• Detecting and diagnosing 

diseases (cancer).

• Developing cures for diseases 
with predictive models.

Presenter Notes
Presentation Notes
Health care diagnosis and prognosis. Tools like InformAI leverage predictive AI to analyze patient data in real time, allowing health care professionals to foresee potential medical issues based on the patient’s current condition. This proactive approach aids in early interventions, which can be crucial in many medical scenarios. Aussie tech bro used AI to help develop a customized drug for his dog’s cancer with ChatGPT (it’s complicated).
��



Good Use of AI 
Math:
• Predictive models.

• Quantum computing.

• Structural/civil engineering.

• Physics.

• Astronomy.

Presenter Notes
Presentation Notes
This week,  Open AI released more than 700 math “preprints,” or preliminary research papers, on GitHub. The move further angered an academic math community already so up in arms that last month, 28 Fields Medal winners put up a website called Math and AI with an open letter accusing AI companies of having goals that are “severely misaligned” with those of mathematicians. Even doing the main thing “AI” was designed to do doesn’t always have “good” impacts on the humans doing the same work.
����



Bad Use of AI 
Anything to do with human 
emotions:
• Therapy apps.
• Crisis lines.
• “Rage-gagement” bots!

Life/Death decisions:
• War.
• Policing.
• Prisons.
• Medical insurance.
• Medical advice (Amazon, 

Google)!

Presenter Notes
Presentation Notes
The Bad. NPOs getting in trouble using AI (we’ll talk more about that later); crisis hotlines, therapy/eating disorders, ruining search engines (Google, even DuckDuckGo) garbage in/garbage out. Deliberate Mis/disinformation campaigns and fraud (voice/face replacement), undermines democracy worldwide. AI fueled ‘rage-gagement” online. Exploitation and extraction; very high carbon footprint, energy cost to run “AI” servers. Exploitation; Amazon’s “no check out” “AI” was actually low wage workers in India looking at store video to verify purchase, worker’s rights violations, mass layoffs, tech job replacement, etc. Now it’s been updated to cart-scanners (closer to “real AI”). Is it really saving time (again,the main sales pitch)? Inaccurate or outright harmful results.��



Bad Use of AI - Recent News 

Presenter Notes
Presentation Notes
Very recent headlines and news, and this is just a small sample. AI is a hot topic! 
The Sam ​Altman-led company has been conducting a broad ​review of the activities of its AI models ⁠after the accidental hacking of Hugging Face.
OpenAI is ​searching through roughly 50 petabytes of data as it ​works to understand the full scope of its rogue agent activity.
A string of high-profile breaches globally by rogue AI agents ​in recent months has sparked widespread worries within ​the AI industry over its ability to control the more powerful ‌AI ⁠models now under development.
"In some cases, models used internet access in unintended ways or, in retrospect, did not have the ideal restrictions applied. Over the last ​several months, ​we have ⁠been applying new technical and operational measures to avoid similar problems, or catch ​them very early, and will continue this ​work," ⁠OpenAI said.
OpenAI previously said the review would take months to complete given the scale of the work.
The Hugging Face incident ⁠remains ​the most severe rogue agent ​activity OpenAI has identified from its AI models so far.
Reporting by ​Arasu Kannagi Basil in Bengaluru; Editing by Tasim Zahid






Technology

Generative AI 

Presenter Notes
Presentation Notes
The Bad; worst use of “AI”. Anything creative; art, writing, communication which is what it is primarily being sold and promoted as now; a product of plagiarism and copyright violation, destroying livelihood of creatives. Game company and other recent tech layoffs.



GenAI Meme Machines

Presenter Notes
Presentation Notes
The Bad; worst use of “AI”. Anything creative; art, writing, communication which is what it is primarily being sold and promoted as now; a product of plagiarism and copyright violation, destroying livelihood of creatives. Game company and other recent tech layoffs.



Ecological Impacts of “AI” Use
Data Centers
• Power demands strain local grids.

• Primarily run on fossil fuels.

• GenAI has variable powers needs; hard 
to plan or predict.

• Uses up fresh water and local aquafers.

• Drives up everyone’s cost for electricity 
and water.

Presenter Notes
Presentation Notes
More communities are resisting the big buildout of AI Data Centers, especially in small towns and rural areas already hardest hit by the cost of living crisis. 
By 2026, the electricity consumption of data centers is expected to approach 1,050 terawatt-hours (which would bump data centers up to fifth place on the global list, between Japan and Russia).
While not all data center computation involves generative AI, the technology has been a major driver of increasing energy demands.
“The demand for new data centers cannot be met in a sustainable way. The pace at which companies are building new data centers means the bulk of the electricity to power them must come from fossil fuel-based power plants,” says Bashir.
CNET's Corin Cesaric dove into the issue of AI's energy use last year and found the cost of training and running ChatGPT, Gemini, Claude and other generative AI tools to be "staggering." The US accounted for the largest share (45%) of global data center electricity consumption in 2024, according to the International Energy Agency. 
As for water: Two Google data centers in Council Bluffs, Iowa, alone used 1.4 billion gallons of water in 2024, enough to fill about 28 million standard bathtubs. Google has 29 data centers worldwide. Meta's data centers also accounted for about 1.39 billion gallons of water used in 2023. 
While we don't currently have statistics from OpenAI, Meta, or Google on their natural resource consumption in 2025-26, it's safe to bet that data center energy and water use will rise as more people use generative AI
Considering ChatGPT now has close to 1 billion weekly users, and OpenAI has estimated that it handles close to 2.5 billion prompts every day,




• Plagiarizing human creativity: Art, writing, music, 
acting; Midjourney, DALL-E, Stable Diffusion, etc.

• Impersonating people: Celebrity DeepFakes, 
fraud, phishing scams, etc.

• Mis/disinformation: AI hallucinations, Fake 
News, incorrect disaster details, voting info, 
academia, etc.

• Mental Health: “AI Psychosis” w/ 2025 L.A. Fires, 
”Sexbots”, Therapy “Agents”, loss of high-skilled 
and creative jobs, studies showing AI reduces 
cognitive abilities - especially critical thinking.

The Blurring of Reality

Presenter Notes
Presentation Notes
The Bad; Deliberate Mis/disinformation campaigns and fraud (voice/face replacement), undermines democracy worldwide. AI fueled ‘rage-gagement” online. “AI” is designed to be addictive, to keep users engaged. Hallucinations results create inaccurate or outright harmful results. Never thought I’d use the word “Sexbot” in a professional presentation but here we are!



Who & How = Help vs Harm  
Who Benefits from AI Use, Ethical Considerations, Regulations, Liability, 
and How to Balance Help and Harm with Human-Centered AI Policies.

Presenter Notes
Presentation Notes
40-45 minutes into Preso.



Help vs Harm 

Presenter Notes
Presentation Notes
WHO and HOW of “AI” makes it helpful or harmful! WHO designed the code, prompts, data set, etc.? HOW is it used? Harmful = facial recognition (very biased against POCs), security scans (NYC subway failure to detect and misidentify weapons).��



Who Benefits from AI?

Presenter Notes
Presentation Notes
As it  is currently most utilized, AI is significantly contributing to income inequality and mostly benefits billionaire tech moguls. It’s making more of them every day! There are many people who have survived cancer or other diseases because of AI (breast cancer survivor myself) and there are ways for LLMs/”AI” to benefit more people and the common good, but it will take a lot of people power to shift political and corporate will to share the wealth. 
�



Ethics of AI
• Help vs. Harm to human health, 

ecosystem.

• Regulation: CAN, UK, AU, EU 
passing laws for AI, playing catch-
up. USA rolling back regulations for 
AI.

• Copyright: personal and corporate 
intellectual property (IP) theft, 
copyright violation.

• Privacy: Personal or confidential 
data use, loss, exposure.

Presenter Notes
Presentation Notes
Ethics of “AI”; recent US, UK, AU. European Union AI regulations. Needs to be much more regulated, stay within copyright, human and civil rights but laws and govt reaction is very far behind the purposeful harm being done by bad actors (not showbiz!) and bots, etc.��



Who & How of AI?
• Who designed the 

app/platform/software?

• Who wrote the prompts?

• What are their (human) biases?

• Who or what does the AI prefer, 
select, screen, or target?

• How was the AI trained?

Presenter Notes
Presentation Notes
WHO and HOW of “AI” makes it helpful or harmful! WHO designed the code, prompts, data set, etc.? HOW is it used? Harmful = facial recognition (very biased against POCs), security scans (NYC subway failure to detect and misidentify weapons).




Who & How of AI?
• How are the AI results used?

• How does it make money; license, 
subscription, user data, ads?

• How and where does it collect 
data?

• Did the data sources give 
permission and access for AI 
training/use?

• Do the data/training sources know 
their info/work is being used for AI?

Presenter Notes
Presentation Notes
WHO and HOW of “AI” makes it helpful or harmful! WHO designed the code, prompts, data set, etc.? HOW is it used? Harmful = facial recognition (very biased against POCs), security scans (NYC subway failure to detect and misidentify weapons).




Who & How of AI? Accountability

Presenter Notes
Presentation Notes
Using machines and algorithms to make decisions removes human accountability. “AI” also is often the work of low-wage people in African and Asian countries (Waymo, Phillipines).



Legal Liability
• Does your org disclose the use 

of AI to the public, donors or 
volunteers?

• What are the legal/PR risks of 
NOT disclosing AI use?

• Who has accountability for 
harmful AI use or mistakes?

• Are GenAI or AI-altered images 
labeled as such? 

• Do photographers/graphic 
designers consent to their work 
being used/altered by AI?



Disclosure of AI Use & Images

• MUST disclose when using AI-
generated/alerted images. 

• Minimum: “This image was 
enhanced using AI”

• Better: “This image was created 
using AI. We use it because 
(explain reason) rather than 
photography”

• Best = FULL disclosure: Prompt 
w/image, add alt text w/ prompts 
in meta data.

Presenter Notes
Presentation Notes
Thanks to Emma Bracegirdle at The Saltways for this link to a free guide (but she gets your email) on risk management and ethical use of AI images. https://mailchi.mp/thesaltways/aiguidelines 




Human-Centered AI Policy

• Be intentional and mindful.

• Be transparent about AI use.

• Skilled humans should always 
check the output/work of AI at 
every step.

• Center and celebrate human 
work! 



Human-Centered AI Policy

Goals: carefully define specific 
milestones, measurable metrics, 
outputs, desired results using AI.

“I think one of the simplest and most 
important guidelines is that tools 
should not make decisions. That's 

been a core part of NTEN's internal 
approach.”

Amy Sample Ward, CEO NTEN



Brain Development and AI
“You have to know how to think before you 
can use AI to think for you! Don’t offload 
your brain, use it or lose it.”  - James A.

“Some parents use AI like a nanny for their 
kids, and these kids aren’t learning how to 
think at all. Then the kids don’t understand 
that learning is its own reward, not just 
asking ChatGPT for (wrong) answers. 
They’ll have no reasoning skills, no idea 
how to analyze or think critically as adults.” 
- Genevieve P.

Presenter Notes
Presentation Notes

Chatting with teacher friends, they and this to say about AI, and they both use it themselves to help summarize or search documents, and they also said to check Claude/ChapGPT’s sources and make sure the answers are accurate. 



Discussion Q&A

• What new things did you learn 
about AI today?

• How will you share information or 
insights on AI with peers, friends, 
family?



More Resources:
IBM Responsible Use of AI for Social Impact
https://library.nationswell.com/73396f42-39a8-4b62-a90b-0160b480cf63

MIT Article 2025 “A New Look at the Economics of AI”
https://mitsloan.mit.edu/ideas-made-to-matter/a-new-look-economics-ai

UNESCO Ethics Guide for AI:
https://www.unesco.org/ethics-ai/en?hub=195885

AI Use on Cognition:
https://ai-project-website.github.io/AI-assistance-reduces-persistence/

https://www.forbes.com/sites/dereknewton/2026/06/30/study-using-ai-chatbots-creates-significant-
learning-loss/

Presenter Notes
Presentation Notes
This is a great starting guide *if* you are using or decide to use “AI” in your work. 
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www.danalitwinconsulting.com
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Presenter Notes
Presentation Notes
Thank you all for coming, and feel free to contact me with any follow up questions.
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