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Presenters

Todd McMullin graduated in non-profit management and has 25 years experience as a technology consultant for 
community organizations. He is the co-founder of a United Way chapter, a local Volunteer Center, Samaritan 
Technologies, The Disaster Help Network, The Congress of Volunteer Association Administrators and the 
Association of Leaders in Volunteer Engagement (AL!VE). 

Dana Litwin, CVA, is a globally recognized strategic advisor, speaker, and advocate for civic service. Since 
2002 she has guided organizations nationwide to produce breakthrough volunteer and community engagement 
programs.  Dana is the creator of the YouTube channel “Priceless Advice for Leaders of Volunteers”. She served 
as President of the Association of Leaders in Volunteer Engagement (AL!VE) and is a founder of the National 
Alliance for Volunteer Engagement. Learn more at danalitwinconsulting.com. 

Lisa LaVigna, DM is the Vice President of Business Development & Sales at Bespoke where she focuses on helping 
existing and prospective VSys clients maximize their use of VSys One to reduce their workload and improve the 
volunteer experience. She teaches Business Communications at her local community college as an adjunct 
professor. In her previous role she worked at a nonprofit college as the Executive Director of Partnerships where she 
focused on recruiting, admissions and building strong relationships. Lisa is on the board of Jazzy Sun Birthdays, an 
organization that organizes birthday parties for children in homeless shelters. She also volunteers weekly at a local 
shelter for women and children.
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Target audience for today’s webinar

Minimal Knowledge
Looking for some basic information, 
key principles and “how-to’s” on the 

subject.

Working Knowledge
Integrated practices and moving 

beyond basic concepts. Looking for 
breadth and depth on a topic 

Authoritative Knowledge
Looking for advanced knowledge, integration 
and concepts that are innovative and cutting 

edge.

SKILL LEVEL
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1. Trends from recent spring 2026 
Conferences: AL!VE National Summit, 
Beryl Institute “Elevate”, and Society of 
Healthcare Volunteer Leaders (SHVL).

2. How to act on the trends and 
incorporate themes into your volunteer 
programs.

Today’s Objectives
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AL!VE National Summit March 18-20, 2026 Sacramento, CA
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for AL!VE, hope to have a Summit every other year (TBC).

Just under 300 attendees.

Majority from West Coast, but good national representation.
Over three inspiring days, attendees engaged in dynamic sessions, thought-provoking conversations, and hands-on learning experiences designed to challenge how we think about volunteer engagement and elevate how we measure, communicate, and deliver impact. From reimagining metrics to exploring emerging trends and tools, the Summit created space for both reflection and forward momentum.
But beyond the sessions, what truly defined this year’s Summit was the energy. There was an undeniable sense of community, collaboration, and shared purpose. New ideas were sparked, partnerships were formed, and a renewed commitment to advancing volunteer engagement was felt in every room.





AL!VE National Summit  Trends & Themes

• Reimaging metrics; Return on Volunteer 
Investment, Strategic Volunteer 
Engagement, etc.

• Community volunteering connection & 
collaboration.

• Tools & Trends: AI & tech, global 
perspectives, National Volunteering 
Strategy.
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Pictured Jenn Forester, Niila Hebert, Faiza Venzant, Becky Blumer on Trends and community connections (and barriers). Faiza turned down or never heard back from 14 orgs when she moved from Toronto to Southern CA.
Panels led by sector superstars called on our collective voices to envision the future on volunteering/nonprofit work, and brainstorming for meeting the moment with ongoing challenges in our sector.

ROVI, SVE

Inclusion/diversity and the paradoxes that generates of nuance and authenticity of cultural experiences with volunteerism, what counts as volunteerism (a majority of Hispanic and Black communities engage in mutual aid), and global perspectives vs. western/North American traditions of community service and support.




• Community Impacts of 
volunteers

• Metrics: Hours vs Impact Data

• Return on Volunteer Investment

AL!VE National Summit: More Metrics & ROVI
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*Roseanna, anything to add? Numbers numb, etc. Healthcare sector impacts from federal cuts, conversations?

Volunteers are the most direct engagement with community that any organization can have. 





• Betsy McFarland, CVA, reviewed 
Points of Light National Strategy Survey 
results.

• Tension in volunteer dynamics.
• Addressing these tensions requires 

rethinking how volunteering is 
supported, experienced, and valued 
across the ecosystem.

• The 12 strategic priorities that need to 
be addressed for change.

Reimaging Service 2035: National Strategy Survey Results & Discussions
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https://www.pointsoflight.org/reimagining-service/

Phase One of Reimagining Service 2035 is a National Volunteer Strategy to create meaningful impact in a thriving ecosystem. Our new Progress Report shows what we have done, where we are to date and shares a first iteration of the National Volunteer Strategy. 
Informed by surveying more than 2,200 nonprofits and volunteers, conducting hundreds of interviews and having multiple sessions with our Advisory Council, highlights of the report include:
Tension in volunteer dynamics between flexibility and meaning, participation and capacity, and individual motivation and system design. 
Addressing these tensions requires rethinking how volunteering is supported, experienced, and valued across the ecosystem. 
The 12 strategic priorities across three areas – a thriving ecosystem; meaningful engagement; and transformative impact – that need to be addressed for change. 





The 12 strategic priorities across three 
areas that need to be addressed for 
change:

• A  Thriving Ecosystem
• Meaningful Engagement
• Transformative Impact

Reimaging Service 2035: National Strategy Survey Results & Discussions

9VSys One – Volunteer Management Solutions

Presenter Notes
Presentation Notes
Dana

https://www.pointsoflight.org/reimagining-service/

Phase One of Reimagining Service 2035 is a National Volunteer Strategy to create meaningful impact in a thriving ecosystem. Our new Progress Report shows what we have done, where we are to date and shares a first iteration of the National Volunteer Strategy. 
Informed by surveying more than 2,200 nonprofits and volunteers, conducting hundreds of interviews and having multiple sessions with our Advisory Council, highlights of the report include:
Tension in volunteer dynamics between flexibility and meaning, participation and capacity, and individual motivation and system design. 
Addressing these tensions requires rethinking how volunteering is supported, experienced, and valued across the ecosystem. 
The 12 strategic priorities across three areas – a thriving ecosystem; meaningful engagement; and transformative impact – that need to be addressed for change. 





Thriving Ecosystem
• Investment
• Capacity
• Workplace
• Technology
• Access
• Policy

Reimaging Service 2035: 12 Strategic Priorities
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Meaningful Engagement
• Experience
• Lifecycle

Transformative Impact
• Measurement
• Culture
• Partnership
• Place
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https://www.pointsoflight.org/reimagining-service/

Phase One of Reimagining Service 2035 is a National Volunteer Strategy to create meaningful impact in a thriving ecosystem. Our new Progress Report shows what we have done, where we are to date and shares a first iteration of the National Volunteer Strategy. 
Informed by surveying more than 2,200 nonprofits and volunteers, conducting hundreds of interviews and having multiple sessions with our Advisory Council, highlights of the report include:
Tension in volunteer dynamics between flexibility and meaning, participation and capacity, and individual motivation and system design. 
Addressing these tensions requires rethinking how volunteering is supported, experienced, and valued across the ecosystem. 
The 12 strategic priorities across three areas – a thriving ecosystem; meaningful engagement; and transformative impact – that need to be addressed for change. 
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AL!VE National Summit: Community & Shared Purpose!
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But beyond the sessions, what truly defined this year’s Summit was the energy. There was an undeniable sense of community, collaboration, and shared purpose. New ideas were sparked, partnerships were formed, and a renewed commitment to advancing volunteer engagement was felt in every room.
�



SHVL : Society for Healthcare Volunteer Leaders

12VSys One – Volunteer Management Solutions

“Riding the Waves of Volunteer Management” 

• Keynote Speaker -“The Human Side of Healing: 
Moments, Mindset, and the Power of 
Presence” Christine Forman MSN, BSN, RN

• Building Resilient Leaders and Organizations – 
Sean Douglas

• More VMS vendors than ever 

Presenter Notes
Presentation Notes
Lisa: formerly the Southern Healthcare Leaders event this group has stepped up with the dissolution of AHVRP to represent volunteer leade3rsacross the USA.  They have a lot of east coast and midewest attendees, perhaps as west coast attended CAHSS conference. I do wonder if that will change with CHA dropping the CAHSS event. This year had about 170 attendees. South Dakota, Colorado, AZ, CA also in attendance. Many folks told me they can’t afford Beryl so they attend this event.  This is a volunteer run event so it is not as formal as  Beryl. It also has a heavy Gift Shop presence. 

Sean Douglas is retired U.S. Air Force, a 3x TEDx Speaker, and Bestselling Author. He's a suicide survivor who gave a very motivational speech. He believes we were all created for a purpose, and once you unlock your true potential, you will elevate your lif e.

More VMS vendors than ever: Volunteero (English company) , Better Impact has new owners. Momentive family now owns Galaxy Digital. 



SHVL : Society for Healthcare Volunteer Leaders
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• Sessions included:
• Preparing for a Joint Commission Survey
• Cross-Pollination: What Hospitals Can Learn from 

Hospice (and Vice Versa) 
• Establishing and Maintaining Competencies for 

Hospital Volunteers
•  Project SEARCH: Empowering Young Adults with 

Disabilities
• Symbiotic Relationship Between Volunteers and Patient 

Experience – It Can Be ‘Sand-sational’! 
• Everyone Deserves a Chance to Fly: Finding the ‘Yes’ to 

Build Inclusive Programming
• AI for Volunteer Leadership 

Presenter Notes
Presentation Notes
We like the informality of this event as we can meet one on one with clients. Here is Melissa meeting with Jasmine, one of our clients. She taught Jasmine a couple tips and tricks. 

Several of our clients presented sessions including Amy Lionheart on cross pollination . Including our new Amy Saye of Wellcare, Tina McDowell of Geisinger. Megan of Dallas CHildrens (�
Project SEARCH: Empowering Young Adults with Disabilities Lisa Bordis of Advent health

More PX focus than in the past (one of the keynotes speakers was a PX person and several sessions covered how to enhance px including Christina Trivit (who presented on Symbiotic Relationship Between Volunteers and Patient Experience – It Can Be ‘Sand-sational’! )
�



SHVL  : Society for Healthcare Volunteer Leaders
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Sessions also included:
• Employee & Community Engagement 
• Rooted in Connection: Growing Volunteer Commitment 

Through Community
• Volunteer Services Serving our Community

Presenter Notes
Presentation Notes
Also a lot more more mephasis on community. Last year Mission health day..
I.



SHVL  : Society for Healthcare Volunteer Leaders
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Membership: $150
Regular Webinars:

We Care: Caregiver Burnout Prevention on June 18th
Wendi Parminter, DrP.H., MHA Director of Employee Wellness & 
Volunteer Services DCH Health System

Certification for Directors of Volunteer Services (CDVS)

Next Year’s Conference: San Antonio  Texas
https://shvlonline.wildapricot.org/

Presenter Notes
Presentation Notes
Mention good to join your local DOVIA, Beryl , Al!ve or SHVL. We don’t care which one – all are great and they are different. 



Beryl Institute: “Elevate” Conference 2026  
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The Basics of Beryl’s PX Definition:

1. Interactions: Humans caring for humans (listening, dignity, 
respect > trust)

2. Culture: Foundation for experience. Frames how we act; 
3. Perceptions: How humans 
4. Continuum of Care: From well before to well beyond. The totality 

of touchpoints and all spaces in between.

Resource Links:

• Video: “Defining PX & HX”
• Article: “Defining Patient Experience”

Presenter Notes
Presentation Notes
Roseanna or Todd or Lisa?




https://theberylinstitute.org/defining-patient-experience/
https://pxjournal.org/cgi/viewcontent.cgi?article=1004&context=journal
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Beryl Institute
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“Why We Revolt: A Patient Revolution for Careful & Kind Care” 

3 Operational Protocols: “Listen Deeply, Stay Relentlessly Curious, Build Bridges > Not Barriers”

Step 1: Listening – unfiltered convos, interviews and surveys
Step 2: Asking what would make us better for one another
Step 3: Cross-team huddles, shared commitments to patients
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Beryl Institute: “Elevate” Conference 2026  
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Beryl Institute: “Elevate” Conference 2026  

“The Value Case for an Integrated Approach to PX” 

Quote 1: “By reframing patient experience as a strategic imperative rather than a soft metric, leaders can unlock measurable 
returns across clinical, operational, and financial domains.”

Quote 2: “Human Experience is made up of Finances, Culture, Quality, Transparency, and Reputation.” 
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Beryl Institute: “Elevate” Conference 2026  

“Post Discharge Outreach as Force Multiplier” 

Point 1: Instead of adding more programs to an already burdened system, Nuvance added ONE touchpoint: Post-discharge calls.

Point 2: Interactions must be “High Touch, Empathy lead, with Tailored Response Connections. 
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Beryl Institute: “Elevate” Conference 2026  

“Building a Volunteer-Staffed Hospitality Center” 

Role of Volunteer: Wayfinding, local accommodations, hospital services, parking, contacts, policies/ procedures, printed forms & 
guides.

Amenities: Business Center, materials.



“Keeping Them In the Loop: An Enrichment Program for Volunteers” 

• 6-month Education Program designed to connect volunteers to the broader 
healthcare system. 
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Beryl Institute: “Elevate” Conference 2026  

How Volunteers are Impacted by the 
Experience:

• Understand the why behind 
processes/policies

• Provides a space for lifelong learning
• Spread the word to other volunteers
• Scholarship programs (they sit on these 

committees)
• Patient Family Advisory Council
• Committees



Ideas to Action

• Review Reimagining Service 
2035 

• Watch Beryl Institute’s 
“Definition of PX” Video
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Ideas to ‘Embrace’ Current Trends

1. Think global, act local, collaborate!
2. How can volunteers reinforce PX and improve HCAHPS scores?
3. Are there ways volunteers can reinforce direct care? Aftercare? Continuums of 

Care? Social Determinants of Health?
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Presenter Notes
Presentation Notes
Continue to think about how to engage / serve the community
Continued emphasis on PX
Continued emphasis on metrics

That all being said, key to these conferences is the opportunity to meet peers and trade ideas. It is extremely motivating!
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Resources

• AL!VE: National Summit Official Wrap-up 

• Points of Light: Reimagining Service 2035
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Beryl Institute Links:

• Video: “Defining PX & HX”

• Article: “Defining Patient Experience”

https://www.volunteeralive.org/summit.php
https://www.volunteeralive.org/summit.php
https://www.volunteeralive.org/summit.php
https://www.pointsoflight.org/reimagining-service/
https://theberylinstitute.org/defining-patient-experience/
https://pxjournal.org/cgi/viewcontent.cgi?article=1004&context=journal
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Open Discussion & Questions

26
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Thank you for joining us!
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