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VSys Voices:
The Value of Volunteering Beyond 

Hours and People

Presenter Notes
Presentation Notes
Lisa. Welcome everyone. I’m Lisa from VSys and I’ll be emceeing this webinar today. Before we jump into today’s webinar on “the value of volunteering: beyond hours and people” here are a couple housekeeping announcements. 1. We are recording this session . In a couple weeks this will be up on our website with the other VSys webinar recordings; we hope these prove to be a good resource for you all for your team’s professional development.  2. My colleague Todd is handling the chat today. Please use the chat to ask questions . And to start please type in where you are from – we love to see the geography we cover in these webinars. Today I’m in sunny Florida preparing to head over the SHVL conference tomorrow in Alabama. If you are attending please come say hi! 
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Presenters

Roseanna Galindo, CAVS, CCBA, blends three decades of teaching experience with 16 years in healthcare 
leadership. Certified in business analysis, she helps nonprofit and healthcare leaders to confidently 
harness data for meaningful impact. Through her blog on www.PeriscopeBPA.com, she bridges 
communication and data, championing the human experience in healthcare and the essential role of 
volunteer leaders.  Roseanna is also the developer of the Volunteer Satisfaction Index (VSI) and the 
Executive Director of a nonprofit foundation.

Dana Litwin, CVA, is a globally recognized strategic advisor, speaker, and advocate for civic service. Since 
2002 she has guided organizations nationwide to produce breakthrough volunteer and community 
engagement programs.  Dana is the creator of the YouTube channel “Priceless Advice for Leaders of 
Volunteers”. She served as President of the Association of Leaders in Volunteer Engagement (AL!VE) and is a 
founder of the National Alliance for Volunteer Engagement. Learn more at danalitwinconsulting.com. 

Presenter Notes
Presentation Notes
Lisa. So today’s webinar presenters are two well known experts in volunteerism:  Roseanna Galindo, who has worked as a volunteer manager in a past life for a VSys client where she was a VSys power user. She is known for her expertise in data storytelling – using metrics to tell your stories, make your point with leadership for more resources etc.
And most of you know Dana Litwin from her work with Alive and her youtube chanel which includes Tuesday tips (short tidbits) and Priceless Advice for Leaders of Volunteers (with more detailed information). ”. 
Lisa
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Target audience for today’s webinar

Minimal Knowledge
Looking for some basic information, 
key principles and “how-to’s” on the 

subject.

Working Knowledge
Integrated practices and moving 

beyond basic concepts. Looking for 
breadth and depth on a topic 

Authoritative Knowledge
Looking for advanced knowledge, integration 
and concepts that are innovative and cutting 

edge.

SKILL LEVEL

Presenter Notes
Presentation Notes
Lisa – and today’s webinar is geared to volunteer admin with working knowledge. Beginners are always welcome but may find this a little over their heads. Experts are also welcome and we hope you add to the conversation with your experience!  But now, let’s get started... Dana?






1. Understand the holistic value of volunteers.

2. How to use Return on Volunteer Investment (ROVI) Tools.

3.   Communicate volunteer impact with data storytelling.

Today’s Objectives

Presenter Notes
Presentation Notes
Dana



Who are volunteers?

• Peers!

• Community members.

• Multiple roles at any time.

• Holistic vs. Hierarchical 
(ladder/pyramid) engagement model.
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Presentation Notes
Dana

Dana

“Volunteer” is not a job title, and someone can be in a variety of roles supporting the org at any given time, and shift between roles. Practice holistic community engagement instead of the traditional ladder/pyramid “driving” people to a certain action. Business relationship might be transactional, but volunteer/community relationships should aim for transformational! Research shows volunteers are at least 10x more likely to be donors, and are also voters, advocates, future staff; they are the best ways to create a sustainable legacy for any organization.




Board and Beyond 

• Elected or appointed?

• Fundraising

• Working Board vs warm 
bodies

• In other volunteer roles?
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Presentation Notes
Dana

Elected vs appointed Board – are they considered volunteers in your purview? Working Board, committees, fundraising, advocacy.




• Quantity vs Quality

• Hours vs Impact

• Independent Sector Avg. Hourly 
Rate

• Volunteers as inputs vs outputs

• Numbers numb!

Value of Volunteers
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Presenter Notes
Presentation Notes
Dana 

We mentioned quantity vs quality last month regarding communications with volunteers, and this applies to their value-add to your org’s mission and work, too. Independent Sector’s average per state and  the USA nationally is the most common “wage replacement” used to calculate the value of volunteers, or per job type with number from the Bureau of Labor Statistics. The number of volunteers is an important base metric but it functions as an Input for programs, not an Output to be just numbers of hours and people. Roseanna will talk about using data to tell the story of volunteer impacts beyond the raw “numbers that numb”.



• Participants in programs

• Patients

• Clients

• Constituents/Voters

Clients and Community
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Presenter Notes
Presentation Notes
Dana

Volunteers are the most direct engagement with community that any organization can have. 






Donors and Dollars

• Volunteers are usually also donors

• Volunteer impact for org sustainability

• Funders want volunteer impact data 
stories!

• Leadership and legacy
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Presenter Notes
Presentation Notes
Dana 

Investing in strategic volunteer engagement (SVE) pays off in many ways. Volunteers are 10x more likely to be donors, and a happy volunteer or donor is a great community booster to recruitment for volunteers, staff, donations, or Board members and other “friends of”. The Initiative for Strategic Volunteer Engagement research, now housed with Independent Sector, showed that foundations and funders want to see volunteer impact data for orgs to help decide funding priorities – that could make the difference between getting a grant or not. Investing in SVE shows a dedication to leadership and legacy.




Fans and Friends 

• Ambassadors

• Advisory council

• “Friends of”

• Social Media
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Dana

“Friends of”…Advisory or fundraising group, and they told two friends, and so on (GenX reference, bonus points if you get it). Community input beyond public Board meetings, etc.





ROI vs ROVI

• Return on Investment

• Return on Volunteer 
Investment

• ROVI Calculators: Tobi 
Johnson/VolPro, Sterling, 
etc.
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Dana

Maybe we have time to show the calculators online, or do a demo?

ROI – common business term, usually about sales growth/stock with corporations.

Nonprofits measuring ROI but not ROVI. According to Sterling Volunteers, the average ROVI is $8 for every $1 invested, and I’ve used their calculator with clients to show a 10x ROVI (zoos, etc.).




Volunteer Value Iceberg by Dr. Sue Carter-Kahl

"Not everything that counts can be counted
and not everything that can be counted counts.”

- William Bruce Cameron 

• Above the waterline: hours, # of volunteers, donations, 
people served, services provided 

• Below/Hidden: trust, legislation, advocacy contacts, 
community connections, etc.

• Make volunteer value visible!
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Presenter Notes
Presentation Notes
Dana 

Dr. Sue Carter-Kahl is a top leader in this are a of study, we highly recommend her research and blogs on Volunteer Commons (dot com). This is available as a PDF download, for free, on her website.

https://www.volunteercommons.com/2024/04/11/volunteer-value-more-than-meets-the-eye/






Volunteer Satisfaction Index (VSI)

• Measuring and correlating the 
volunteer experience  to impact on 
organizational outcomes

• Dependent Variables
• Net Promoter Score
• Donor Behavior

• Measurable, data-driven impact
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Presentation Notes
Roseanna

The value of volunteering can also be tapped by assessing the volunteers’ experience.
Correlating NPS – net promoter score – aka “likelihood to recommend” to the level of satisfaction a volunteer is having with experience, can help assess the “fans and friends” value ..and provide suggestions for improvement
This is value that can be measured






Numbers Numb, Stories Resonate

• Numbers don’t motivate, move, nor 
inspire action

• The numbers are supporting evidence 
for the stories they illuminate

• Use a narrative data story arc to engage 
your audience when sharing
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Roseanna

The numbers are essential in helping to support impact stories, but they are not in and of themselves the impact.
Data is the evidence. You are not reporting numbers, you are telling a story.
The use of a narrative data story arc can help you shape the data visualization that tells the story.







A Data Story Communicating Value
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Roseanna

Here’s a true engagement story I helped a volunteer coordinator develop.
Her board did not think the volunteer were engaged as she did not have an increase in hours or volunteers, but she sensed differently.
I worked with her to tell an engagement story and the value that volunteers were brining.







Presenter Notes
Presentation Notes
Roseanna 

There are many metrics to communicate value of volunteers beyond hours and people.
Find the metrics and tell the story in your data that communicates:
The value of your programs
The value of your resources
The value of your leadership




Ideas to Action

• Run programs through ROVI 
calculator

• Start small, pilots as needed

• Share volunteer impact stories 
(with data)

• Partner with Development Dept., 
PR/Marketing, etc.
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Dana or Roseanna

Getting started – run your program stats through a calculator. Start small if you need to with focus on one program or team of volunteers, then expand and share the results.
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Key Takeaways

1. Investing in Strategic Volunteer Engagement (SVE) pays off with ROVI.

2. Showing and telling volunteer impact influences funders/foundations.
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Presenter Notes
Presentation Notes
Roseanna feel free to add other takeaways from your section. 
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Open Discussion & Questions

19

Presenter Notes
Presentation Notes
Lisa. Now we’d love t o hear from you. What have you found works well in your organization? What questions do you have for Dana or Roseanna? What challenges have you faced? 
Dana, one question I’ve heard in the past is that when showing the ROI of volunteers, how do you stay clear of concerns that you should be paying volunteers – are they being used for work staff should be doing. 
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More Resources

From PeriscopeBPA.com

• The Volunteer Satisfaction Index:

https://www.periscopebpa.com/volunteer-satisfaction-index

Blog articles: 

• https://www.periscopebpa.com/post/beyond-surveys-methods-and-metrics-to-
demonstrate-volunteer-engagement

• https://www.periscopebpa.com/post/data-storytelling-essentials-to-help-motivate-
volunteers-staff-and-funders
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Presentation Notes
Lisa

https://www.volunteersatisfactionindex.com


https://www.periscopebpa.com/post/beyond-surveys-methods-and-metrics-to-demonstrate-volunteer-engagement

https://www.periscopebpa.com/post/data-storytelling-essentials-to-help-motivate-volunteers-staff-and-funders
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More Resources

ROVI Tools:

• https://www.volunteercommons.com/volunteer-impact/

• https://www.volunteercommons.com/volunteer-impact-point-of-view/

• https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-

calculator/

• https://tobijohnson.com/roi-for-volunteer-programs

21VSys One – Volunteer Management Solutions

Presenter Notes
Presentation Notes
Lisa

https://www.volunteercommons.com/volunteer-impact/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://tobijohnson.com/roi-for-volunteer-programs


https://www.volunteercommons.com/volunteer-impact/
https://www.volunteercommons.com/volunteer-impact/
https://www.volunteercommons.com/volunteer-impact/
https://www.volunteercommons.com/volunteer-impact/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.volunteercommons.com/volunteer-impact-point-of-view/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator/
https://tobijohnson.com/roi-for-volunteer-programs
https://tobijohnson.com/roi-for-volunteer-programs
https://tobijohnson.com/roi-for-volunteer-programs
https://tobijohnson.com/roi-for-volunteer-programs
https://tobijohnson.com/roi-for-volunteer-programs
https://tobijohnson.com/roi-for-volunteer-programs
https://tobijohnson.com/roi-for-volunteer-programs
https://tobijohnson.com/roi-for-volunteer-programs


VSys One – Volunteer Management Solutions

VSys One – Volunteer Management Solutions
© Bespoke Software, Inc. 
www.vsysone.com
(800) 517-3943

Thank you for joining us!

Presenter Notes
Presentation Notes
Lisa. Thank you again for joining us. And we’d love to hear from you with ideas for topics for webinar if you have any. You can email me at llavigna@vsysone.com
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