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VSys Voices
Student & Teen Programs

Presenter Notes
Presentation Notes
Lisa: Welcome, We are super excited to welcome you all to a panel discussion with three VSys clients on teen and student programs. Note that we are recording. Please use the chat to ask to be unmuted or to ask questions . Now lets start with introductions. 
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VSys Voices Panelists

Anne Malin is a volunteer 
extraordinaire at UC Health 
in Colorado where she helps 
run their teen summer 
programs.

Olivia Haglund is a program 
manager for  volunteer 
services at Boston Medical 
Center. She runs a summer 
teen program.

Sara Skorak is the supervisor of 
volunteer resources at Lee 
Memorial Hospital in Fort 
Myers, Florida. She runs a very 
popular and busy Year-round 
Teen Program.

Presenter Notes
Presentation Notes
Lisa introduce self. I’m going to let our panelists introduce themselves as they tell us about their organizations. I want to thank our three panelists for giving up time to help with this webinar. I’ve heard from many of our clients that they love our webinars when “real” clients talk about their programs. 
Oliva: first year!
Sara started as a volunteer.
Anne is a volunteer who has been running the teen program 7 years. 
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Learning Objectives 

Share an overview of three different teen/student programs

Discuss what works well vs challenges

Share best practices (include audience ideas!)

Presenter Notes
Presentation Notes
Lisa
And of course we have some time at the end to answer questions you may have but please feel free to put questions in the chat as we are going through this presentation.
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Target Audience for Today’s Webinar

Minimal Knowledge
Looking for some basic information, 
key principles and “how-to’s” on the 

subject.

Working Knowledge
Integrated practices and moving 

beyond basic concepts. Looking for 
breadth and depth on a topic 

Authoritative Knowledge
Looking for advanced knowledge, integration 
and concepts that are innovative and cutting 

edge.

SKILL LEVEL

Presenter Notes
Presentation Notes
Lisa: This webinar is good for both beginners and expert volunteer managers who want to improve or build their teen programs.  
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Boston Medical Center

• 514 bed Academic Medical Center
• 41 different departments using volunteers
• 500+ volunteers/3 FTE staff

Presenter Notes
Presentation Notes
OLIVA We are a 514 bed academic medical center in Boston’s South End. Our programs include Greeters & Ambassadors, , Entertainment Carts, Patient Support, Special Projects like Healthy Eating Education, Clothing Bank Volunteers, and Administrative support.  
�
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Boston Medical Center: Junior Summer Program

• Funded through Massachusetts’s 
Service Alliance.

• Applications open mid-March with 
orientation the end of June, 
contingent on Boston Public Schools 
last day.

• 50-70 students yearly
• 8-week program requiring a 3-hours 

shift AND 1-hour weekly lecture each 
week. 

• 9 different roles in the hospital 
across 8 departments:

o Ambulatory Surgery
o Dermatology
o Cancer Care
o Food Pantry
o Refugee Health Center
o Volunteer Services
o Pediatrics
o Family Medicine

Presenter Notes
Presentation Notes
Some restrictions due to funding but lets us hire an  intern. 
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Boston Medical Center: The good, the bad...

Positives:

• Dedicated intern
• Strict deadlines
• Weekly lectures
• Student creativity

Challenges:

• Equity and local student 
engagement

• High amount of applicants 
• Making time for program

Presenter Notes
Presentation Notes
We require in person interview. O
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• Five main hospital campuses with 9 off-site 
specialty locations 

• 1,469 volunteers systemwide managed by 
11 FTEs

• Several volunteer programs for Adults, Pet 
Therapy, and two Teen programs: Year-
Round and Summer-only

• 161 active year-round teen volunteers over 
2 campuses 

Presenter Notes
Presentation Notes
Sarah will point out she is with the  Lee Memrorial Campus of lee health. volunteer totals system-wide over 5 campuses plus 8 main offsite locations:  1,469 : managed by 11 FTE (Directors through Admin). 15 volunteer programs total. Started as a volunteer!

Teen Volunteers currently active:  161 over 2 campuses . Started as a summer only program four years ago. Now year around two. Other campuses do just summer programs. 
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Year-round Teen Program

Activities Cart

Gift Shop

Food & Nutrition

Information Desk

Medical Units

Patient Transport

Supply Chain

Surgical Waiting Area

Minimum requirements for 
school/scholarship hours reporting:

•  4 months and 40 hours minimum
• Work same day weekly 
• Minimum shift of 3-hours
• 2-week notice required for resignation.  

Presenter Notes
Presentation Notes
Both our year around and teen program are for 14-17 years olds. Minimum requirements for school/scholarship hours reporting:  4 months AND 40 hours minimum, work same day weekly with a minimum shift of 3-hours, 2-week notice required for resignation.  





VSys One – Volunteer Management Solutions 10

Lee Health Teen Program

• Year Around Program: https://www.leehealth.org/utility/for-
volunteers/year-round-teen-volunteer-program

• Summer Program: https://www.leehealth.org/utility/for-
volunteers/student-volunteer-program-1

Why these programs are so important:
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https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/year-round-teen-volunteer-program
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1
https://www.leehealth.org/utility/for-volunteers/student-volunteer-program-1


VSys One – Volunteer Management Solutions 11

Positives and Challenges

Positives

• Orientation before interview
• Reviewed by Employee Health 

before starting
• Evening and weekend 

opportunities
• Scholarship opportunities for 

Volunteers
• Recognition/awards
• Free snacks! 

Challenges

• Communication
• Ensuring that the requirements are 

understood
• Transportation
• Parents signed them up/no desire to 

be here
• Ghosting/no shows
• Language barriers

Presenter Notes
Presentation Notes
We require in person interview. O
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Summer Teen Volunteer Program – a service-learning experience

• Volunteer with patients and staff to learn leadership, teamwork, 
communication and customer service skills. 

• Volunteer in inpatient units, physical therapy, & other clinical 
areas.

• Experience learning sessions; lectures and hands-on learning to 
help explore different career possibilities including medicine, 
nursing, pharmacy & pathology. 

Presenter Notes
Presentation Notes
We are one of UC Healths hospitals. 850 beds so we are big hospital. Both our year around and teen program are for 14-17 years olds. 
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Operation details of the Summer Teen Program

• Applicants are entering their junior or senior year of high school 
• Ideal candidate has a serious interest in healthcare 
• Eight-week program: 2nd week in June to beginning of August 
 (Our challenge is working around many different school districts schedules)

• Two 4-hour volunteer shifts each week 
• Attend 4 or more learning sessions: doctors, nurses, technicians offer 

lectures & hands-on learning. 

Great support from many different areas and groups within the hospital and our medical 
center campus. 

Presenter Notes
Presentation Notes
Applicants are entering their junior or senior year of high school
 Ideal candidate has a serious interest in pursuing a future career in healthcare 
Eight-week program: 2nd week in June to beginning of August 
Our challenge is working around many different school districts schedules.
 Two 4-hour volunteer shifts each week 
• Attend 4 or more learning sessions. Doctors, nurses, technicians offer lecture & hands-on learning. 
Great support from many different areas and groups within the hospital and within our medical center campus.
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Typical Summer Teen Cohort and onboarding process

• 35-40 students accepted
2-3 usually drop out due to other opportunities/family issue

• Parent/teen meeting at beginning of May to review program details 
Designed to ensure support from parents 
Gather schedule information and answer questions

• Students then complete online training through VSys
• Participate in in-person orientation beginning of June

Presenter Notes
Presentation Notes
35-40 students accepted . Number of Applicants varies. Last year we got 52 applicants with 37 students.  but 2-3 usually drop out due to other opportunities or family issue that comes up 
• Parent/teen meeting at beginning of May to review more details of the program with the students and their parents 
Designed to ensure support from parents Gather schedule information and answer questions • Students then complete online training through Vsys • Participate in one of two in-person orientations at beginning of June
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Scheduling and preparation for the program

• Schedules are built around unit needs and the student’s schedule 
Some teens travel 20+ miles so we try to facilitate same day scheduling.

• Schedules are loaded in VSys including “Mandate” to track hours
Quickly see hours still needed to successfully complete the program.

Utilize Job Slot Calendar tool to load education sessions in bulk

• Adding a Job Association kicks off a notification with a Position 
Description Attachment. Volunteers are prompted to acknowledge 
this online.

Presenter Notes
Presentation Notes
Build schedules to fit unit needs and specific schedule limitations of the students
Some teens come from over 20 miles away and we try to facilitate their
schedules on the same day.
• Load schedules in Vsys including Mandate function in VSys to easily track hours. Must have 56 hours to complete the program. 
Quickly see hours still needed to successfully complete the program.
Utilize Job Slot Calendar tool to load education sessions in bulk.
• Adding a Job Association kicks off a notification with a Position Description
Attachment and process for volunteer to acknowledge this online
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Other processes utilized in VSys

• Send text message reminders to students before their education 
sessions

• Built report that summarizes their hours and education sessions to date
• Utilize “Who’s Late/Missing and Who’s Checked In” functionality to 

ensure all students are present and to round on students. 
• Print out report for each Education Session for quick confirmation of 

participants
• Use the Summer Teen application and participation process to test new 

functionality in VSys 

Presenter Notes
Presentation Notes
Send text message reminders to students before their education sessions
• Built report that summarizes their hours and education sessions to date
Students review this in early July to ensure they are on target to
successfully complete the program.
• Utilize “Who’s Late/Missing and Who’s Checked In” functionality to ensure all
students who are expected to be present are here and to round on students.
• Print out report for each Education Session for quick confirmation of participants
• Use the Summer Teen application and participation process to test new
functionality in Vsys
This was the first application we built when we implemented VsysLive in 2017.
Teens are tech savvy and a form a manageable control group.
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Discussion / Idea sharing / Addressing challenges

17

Presenter Notes
Presentation Notes
Lisa:  Now it is time for our audience to ask questions/tell us about their program / and most importantly share ideas for addressing challenges? Panelists: anything you want to add while we wait for our audience to ask to be unmuted or ask questions in chat?
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Resources – Page 1

Dana Litwin’s Tuesday Tips:
Safety for Youth Vol Programs Part 1

Safety for Youth Part 2 Back Ground Checks

Teen Voluntolds

Engaging Gen Z Volunteers and Donors

Back to School! Engaging Gen Z Student Volunteers

Presenter Notes
Presentation Notes
Lisa, have to admit I had a lot of trouble finding resources on managing / running teen programs. Almost all information was in blog articles by volunteer software management companies!


https://youtu.be/HD4f12WpWIw
https://youtu.be/sDZqcKgsh_c
https://youtu.be/c_hPKv0W0K4
https://youtu.be/c_hPKv0W0K4
https://youtu.be/A5HRsozQ4bM
https://youtu.be/931Nlkr_OIU
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Resources – Page 2

• Lauren Loftin's TuesdayTips on Engaging GenZ Volunteers (short version)

• Lauren's Priceless Advice (long version)

• VolunteerHub: “Best Practices for Managing Teen Volunteers“

• Pew Research: “On the Cusp of Adulthood and Facing an Uncertain Future: 

What We Know About Gen Z So Far”  

• Engage Journal:  “Generation Z Volunteers Who Will Change the World”

Presenter Notes
Presentation Notes
Lisa, have to admit I had a lot of trouble finding resources on managing / running teen programs. Almost all information was in blog articles by volunteer software management companies!


https://youtu.be/zV1RtnEYskA
https://youtu.be/zV1RtnEYskA
https://youtu.be/zV1RtnEYskA
https://youtu.be/zV1RtnEYskA
https://youtu.be/zV1RtnEYskA
https://youtu.be/zV1RtnEYskA
https://youtu.be/YG4m4k6ZeCg
https://youtu.be/YG4m4k6ZeCg
https://volunteerhub.com/blog/managing-teen-volunteers
https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far/?utm_source=chatgpt.com
https://www.pewresearch.org/social-trends/2020/05/14/on-the-cusp-of-adulthood-and-facing-an-uncertain-future-what-we-know-about-gen-z-so-far/?utm_source=chatgpt.com
https://engagejournal.org/article/july-2025/generation-z-volunteers-who-will-change-world
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Thank You For Joining Us

20

Presenter Notes
Presentation Notes

LISA:
Thank you for your time. Thank you again to our amazing panelists. We hope you found this information helpful. Remember that the recording of our webinar will be available towards the end of the month, in case you’d like to hear through it again, or share it with someone you know.
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