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Presenter Notes
Presentation Notes
Lisa, welcome, we are recording. 


B
VSys Voices Presenters

Tricia Spence, CAVS, CDVS, Program Manager for Volunteer Services and Special Events, St.
Jude Children’s Research Hospital

With 18 years of experience in volunteer and program management, Tricia Spence is a dedicated leader
in the nonprofit sector. At St. Jude, she oversees recruitment efforts, develops the annual report,
manages website content, and leads budget oversight and the strategic planning for Volunteer Services.
Tricia has made significant contributions to the community, having served two terms as President of
Memphis DOVIA and currently participating on the Volunteer Services Community Council for the Beryl

Institute. Her commitment to enhancing volunteer engagement and program effectiveness drives her
passion for impactful service.

Dana Litwin, CVA, is a globally recognized strategic advisor, speaker, and advocate for civic service.
Since 2002 she has guided organizations nationwide to produce breakthrough volunteer and
community engagement programs. Dana is the creator of the YouTube channel “Priceless Advice for
Leaders of Volunteers”, served as President of the Association of Leaders in Volunteer Engagement
(AL!VE), and is a founder of the National Alliance for Volunteer Engagement.
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DANA introduce Tricia: 



D
Objectives for today’s webinar

\- Discuss advantages of Strategic Plan
)‘\‘ Iscu \Y; g gl

Walk through the process of creating a Strategic Plan by reviewing St. Jude

o
G  Strategic Plan

). 0 . OX¢ Tricia’s lessons learned
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Presentation Notes
DANA: We have a few goals for today:
(READ SLIDE)
And answer questions you may have. 



.
Target audience for today’s webinar

SKILL LEVEL

v
Minimal Knowledge Working Knowledge
Looking for some basic information, Integrated practices and moving
key principles and “how-to’s” on the beyond basic concepts. Looking for
subject. breadth and depth on a topic
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Authoritative Knowledge

Looking for advanced knowledge, integration
and concepts that are innovative and cutting

edge.



Presenter Notes
Presentation Notes
DANA
Before we get into the content for today’s webinar, I just want to be clear about the target audience we are presenting this information for. All levels are of course welcomed, but this workshop is designed for volunteer managers with an active volunteer program who wish to expand their knowledge of bigger picture organization-wide strategic planning. A good working knowledge of volunteer programs AND understanding of org-wide impacts and policies is strongly recommended.

POLL QUESTION: How many of you have already gone through a strategic planning process with an org (doesn’t need to be the current one)? Y/N 





B
St. Jude Children’s Research Hospital

* Located in downtown Memphis,
TN
* 6,000+ employees, one campus
e 77 inpatient beds
* 1,000+ average outpatients weekly
‘  Serve patients from all over the
- globe
' il * 4 housing facilities
* Commitment to Diversity, Equity
and Inclusion since opening in
1962
* Volunteer Programming: Hospital
and Housing
e 225 volunteers
* 12,645 hours
* Intern Programming

| —
< —,

VSys One — Volunteer Management Solutions



Presenter Notes
Presentation Notes
TRICIA
Describe our staff to vol ratio (currently I have two coordinators, an admin specialist who assists VS .50%, and myself) �We have 15 or so volunteer placements including Child Life playroom volunteer, music room, a large volunteer presence in our pre-d-high school program, HH respite care program, two large cart programs and more.  We also have two very active event programs: our department chairs and runs all patient special events for the hospital and a One-Time special event program where we provide one-time volunteers for hospital department's special events.  One campus, 26 outpatient specialty clinics and 5 inpatient units. We track some metric from every single volunteer each time that serve via Vsys. We focus on the Patient and Family Experience so much of those stats and metrics are measuring that component.  �A big part of our current strategic plan is planning for the volunteer need that is projected for the new 15 story outpatient building currently set to open in Jan. 2027. It is projected that we will need an additional 400-500 volunteers, so you can imagine, this is a major focus. 


Why Create a Volunteer Services Strategic Plan?
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TRICIA
To have a guide for your team, to streamline and focus your efforts. It’s an agree upon plan, in writing and published, which will not only allow you to stay focused on projects, programming, and tasks that align with your goals, but it also gives you the authority say no to work that doesn’t align…and that’s a powerful.  If your C-suite has approved your plan, you have license to ensure that everything your team does fit inside your plan. 



B
How to create a Strategic Plan

Who to include as
stakeholders?

How to begin:

Decide on length: 1, 3, 5
years?
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TRICIA
Here are the steps to get started:�
Who to include – all stakeholders, volunteers, staff (even those who don’t necessarily work with vols to see what they know about your services), VPs, etc. �
How to begin/what to “do”…survey, focus groups, decide on length, research other internal SP from your institution or similar institution, etc. I’d like to discuss that if I had it to do over, a 3-year would work better for us.  
How often we revisit and revise: We “check in” quarterly on our goals and twice yearly, we publish highlights and accomplishments from the plan. �
Tips/Treats/What We Learned and what we’d do differently: Start small with a narrow focus and just a few goals….you can always add. Too many goals and plans can dilute your chances of success – better to focus on a few things and do them well. And a plan that’s too broad can be confusing for your stakeholders as well. �
How we communicate the plan and the revision to stakeholders: We publish our SP and our twice-yearly summary of highlights, accomplishment and process on our intranet page, our volunteer webpage, our volunteer resource library, to hospital digital signage boards, and we run it in our volunteer email newsletter. We also print physical copies and hang them in the volunteer office. 



Departmental Strategic Plan

e Make it reasonable

* Easy to understand
language and graphics

e Start with stakeholder
input, do what works
for you

« ASWAOT analysis is a
great tool
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Presentation Notes
TRICIA�Make sure it’s a manageable plan – this plan should help you, can cause you more work because you’ve over promised.
Make it easy to read – think of very broad audiences picking it up and reading it, you want all to understand your information. �Ask you�A SWOT analysis was our first step when we set out to develop a SP.  SWOT stands for Strengths, Weaknesses, Opportunities, and Threats – it’s a great tool to gain audience/stakeholder for feedback and input, you want to make sure your plan is customized to meet your departments and organization’s needs. analysis is a strategic planning tool that helps identify an organization's strengths, weaknesses, opportunities, and threats. 


Departmental Strategic Plan

e Start small with 2-3
goals

* Create a focus group,
include stakeholders PR

* Share with Leadership - !

* Publish
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TRICIA
Make your goals attainable and reasonable – you can always add more.
We held numerous focus groups, using staff from outside our area to facilitate and to encourage honest feedback. We invited our volunteers, staff who manage and work with volunteers, and others in the hospital who have a stake in a successful volunteer program.   
Leadership buy-in is imperative! Once our plan was written and in good shape, we shared it with the C-suite, asking them for input and feedback.  That was great because they not read it but sent back questions and thoughts.  �Then we published it online – this hold us accountable to do what we said we would do. 


B
Considerations for Strategic Planning

*Goal setting/internal to-do-
list

*Leadership engagement and
stakeholder involvement

*Accountability
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TRICIA 
Why develop a SP, what are some considerations:
Goal setting/internal to-do-list 
Reflection on department role in organization and planning for continued engagement 
Enhances leadership engagement and your volunteer and other stakeholder connection. 
Who should you include in developing your strategic plan with and who should you share it with when completed? VS team, volunteers, potential volunteers, internal partners, leadership - this ensures accountability 



Considerations for Strategic Planning

*Surveys

*Format

*Organizational terminology
*Alignment

*Length of plan (1 year versus 3 years,
or longer)
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TRICIA
Survey all volunteers, corporate group leaders, internal partners, community councils, - anyone who might have valuable input into your program’s long-term planning.
Format to share - make sure your document is easy to share, print and read. Know your platform’s needs.
Format for sharing may vary by audience – one pager, multi-page, slide deck, tracking document 
What are the important considerations when writing a strategic plan?  It needed, does it help you and align with your institution's goals and future? 
Organizational terminology – use the same word/formatting/etc. – align terminology like “goals/key performance measures, etc.”  
Alignment with organizational priorities 
Length of plan (1 year versus 3 years, or longer) 
Elements to include (priorities, goals, tactics, key performance indicators/measurements) 



Example of St. Jude Strategic Plan
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DANA If your goal was to walk away today with a template for a strategic plan, no worries. We have samples on our VSys Voices webpage you can download. You’ll see the links in chat AND on the resources slide at the end of this presentation. These slides can be hard to see so you can make your screen bigger by using the % keys under our video. 


.

Volunteer Services 5-Year Strategic Plan
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* Modeled after the hospital

* Allows department to track
accomplishments

* Helps team focus on
priorities and create
sustainable systems

*|ln writing

* Able to share with all
stakeholders
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TRICIA

Lisa: Add link to SJ Vol Services Fiscal Year Goals and Priorities



B
FAQs on St. Jude Volunteer Services Strategic Plan

*Did we do a SWOT analysis for
our plan?

*How often do you revisit the
plan and revise it?

*What would you recommend
as a timeline for developing a
SP?

*Who is on your SP
committee?
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TRICIA�These are questions I've gotten since we published the plan from others considering writing their own plans.  �I believe beginning the process with a SWOT is a great idea. You need to hear from others what your program is doing right and where you might have opportunities…way to find out things you might never think about or consider. �We revisit our plan at least twice yearly.�Our SP Planning Committee is made up of members of my team, trusted long-term volunteers, staff who supervisor volunteers. In the future I’d like to consider adding parent advisor, a community partner from a local university or corporate group whose staff volunteer regularly. 


B
FAQs on St. Jude Volunteer Services Strategic Plan

In developing your plan, how to
include external parties who are
important to your program
including directors of volunteer
outreach at universities, pet
partners, etc.
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TRICIA

St. Jude Doggy Daze, Read Dogs. We have contacts via our LEAD volunteers, interns and local orgs. to local colleges and other institutions. 


®
FAQs on St Jude Volunteer Services Strategic Plan

*Lots of questions about “how” to survey
internal partners

*How do you measure retention with the
current trends?

*Are your retreats one day or half day?
How often do you hold them?
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TRICIA
Lots of questions about “how” to survey internal partners. We use a combination of VSys and Survey Monkey, putting links in various platforms on our intranet page, in our daily electronic staff newsletter, on our Teams pages, and on our internal “social media” site called Viva Engage. 

How do you measure retention with the current trends?  Trends are changing. Look at your institution’s definition of what “volunteer” means – change it to what you need it to look like for current trends

Are your retreats one day or half day? How often do you hold them?  I hold a mini-retreat on or off campus twice yearly to reflect on the plan, in conjunction with checking in on our yearly individual goals, to see if we are on track, if anything needs to be pushed, or if something is no longer relevant. 



|deas to Action
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®
ldeas to Action

Engage all stakeholders or at least i\
a person from each functional -
area. |

 CLEARLY identify goals and
outcomes. Don’t go too BIG!

Define the Start & End
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TRICIA
If you activity engage your stakeholders, they will help you success because they are part of the process and will feel empowered. 
Have clearly defined, obtainable and reasonable goals that have a set beginning and end timeline.



®
ldeas to Action

 What would be different with new
Strategic Plan?

* Walk through the process with a
couple real-life examples

* Reuvisit it regularly:
Plan -> Do -> Check -> Act
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DANA
TRICIA: Some of the best laid plans completely change!  Here’s a real-life example of a big piece/goal of our original SP that is not longer a major focus: Employee Volunteer Engagement Programming – it was an entire goal in our original SP! I’ll discuss how it morphed into how we engage employees now.



B
Open Discussion Q&A
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DANA facilitates discussion.


B
Resources

The St. Jude Children’s Research Hospital, Volunteer Resource Library.

https://www.stjude.org/get-involved/other-ways/volunteer-at-the-hospital/qualifications/volunteer-services-
resource-library.html

volunteer-services-5-year-strategic-plan-2024-2028.pdf (stjude.org)
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TRICIA: Add link to SJ Vol Services Fiscal Year Goals and Priorities, mention it’s in the resources library. Click on links to show live during presentation.

 It’s a hidden link on our website that all active volunteers can access from their VSys portal. Link works for anyone!

https://www.stjude.org/get-involved/other-ways/volunteer-at-the-hospital/qualifications/volunteer-services-resource-library.html
https://www.stjude.org/get-involved/other-ways/volunteer-at-the-hospital/qualifications/volunteer-services-resource-library.html
https://www.stjude.org/content/dam/en_US/shared/www/volunteers-and-supporters/hospital-volunteers/volunteer-hospital/volunteer-services-5-year-strategic-plan-2024-2028.pdf

Thank you for joining us

VSys One — Volunteer Management Solutions
© Bespoke Software, Inc.

WWW.vsysone.com

(800) 517-3943

22



Presenter Notes
Presentation Notes

Thank you for your time. We hope you found this information helpful. Remember that the recording of our webinar will be available towards the end of the month, in case you’d like to hear through it again, or share it with someone you know.
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