
VSys One – Volunteer Management Solutions

Presenters

Todd McMullin graduated in non-profit management and has 25 years experience as a technology consultant for 
community organizations. He is the co-founder of a United Way chapter, a local Volunteer Center, Samaritan 
Technologies, The Disaster Help Network, The Congress of Volunteer Association Administrators and the Association 
of Leaders in Volunteer Engagement (AL!VE).  

Roseanna Galindo, CAVS, with 30+ years in volunteer leadership, established Periscope BPA to bolster data communication 
among business professionals. Formerly a Director of Volunteer Services, her influence in volunteer engagement is far 
reaching. Hailing from CSU, Chico, her work on the Volunteer Satisfaction Index, “VSI,” has garnered international recognition, 
illuminating the intricacies of the volunteer experience. An advocate for data literacy, Roseanna guides leaders in the essentials 
of data storytelling. Her blog, "Periscope Insighter" on PeriscopeBPA, intersects communication and data, solidifying her role 
as a champion for data literacy, the human experience in healthcare, and volunteer leaders everywhere.

Lisa LaVigna, DM is the Vice President of Business Development at Bespoke where she focuses on helping existing 
and prospective VSys clients maximize their use of VSys One to reduce their workload and improve the volunteer 
experience. She previously served as the Executive Director of Partnerships for a local college where she focused on 
recruiting, admissions and building strong relationships. Lisa is on the board of Jazzy Sun Birthdays, an organization 
that organizes birthday parties for children in homeless shelters. She also volunteers twice a week at a local shelter 
for women and children.

Presenter Notes
Presentation Notes
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Presenters

Todd McMullin graduated in non-profit management and has 25 years experience as a technology consultant for 
community organizations. He is the co-founder of a United Way chapter, a local Volunteer Center, Samaritan 
Technologies, The Disaster Help Network, The Congress of Volunteer Association Administrators and the Association 
of Leaders in Volunteer Engagement (AL!VE). 

Roseanna Galindo, CAVS, with 30+ years in volunteer leadership, established Periscope BPA to bolster data communication 
among business professionals. Formerly a Director of Volunteer Services, her influence in volunteer engagement is far 
reaching. Hailing from CSU, Chico, her work on the Volunteer Satisfaction Index, “VSI,” has garnered international recognition, 
illuminating the intricacies of the volunteer experience. An advocate for data literacy, Roseanna guides leaders in the essentials 
of data storytelling. Her blog, "Periscope Insighter" on PeriscopeBPA, intersects communication and data, solidifying her role 
as a champion for data literacy, the human experience in healthcare, and volunteer leaders everywhere.

Lisa LaVigna, DM is the Vice President of Business Development & Sales at Bespoke where she focuses on helping 
existing and prospective VSys clients maximize their use of VSys One to reduce their workload and improve the 
volunteer experience. She previously worked at a nonprofit college as the Executive Director of Partnerships where 
she focused on recruiting, admissions and building strong relationships. Lisa is on the board of Jazzy Sun Birthdays, 
an organization that organizes birthday parties for children in homeless shelters. She also volunteers weekly at a 
local shelter for women and children.
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The Events
• Society of Healthcare Volunteers
• Beryl ELEVATE PX 2024

The Value
• Networking w/ Peers, Resources, Advocacy
• Learning latest trends and ideas

The Key Takeaways
• Insights, Trends, Best Practices

Setting The Stage

Presenter Notes
Presentation Notes
Roseanna
Overview. Launch Slido on did you attend? 
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• Leaders of 
volunteers felt 
supported and 
valued

• Leaders of 
volunteers have a 
place at the PX table 
that is growing.

Insights

• Volunteers are 
becoming more 
validated and 
valued.

• Change is 
happening FAST!

Presenter Notes
Presentation Notes
Shout out to National Volunteer Week
Link to Healthcare Volunteer Coloring Book:  www.periscopebpa.com/toolbox

Todd/Lisa/Roseanna all share about general positive feedback, attendance numbers, growth
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Insight: Volunteerism Must

Presenter Notes
Presentation Notes
EVERYONE (but Todd will launch). Launch slido on what trends interest you. 
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• The Outpatient and Ambulatory (OAS) CAHPS 
survey assesses volunteer and concierge 
services, specifically: 

1. Preparation for the surgery or procedure.
2. Check-in and pre-operative processes.
3. Cleanliness of the surgery facility.
4. The surgery facility staff.
5. Discharge from the facility.
6. Preparation for recovering at home.

Trends: Valuation

Presenter Notes
Presentation Notes
LISA:

1. Leaders of volunteers should be aware that accreditors are now including volunteer programs in assessments more. 

2. PX Managers are, therefore, being required to engage with and integrate volunteer programs better.

ROSEANNA:

[slide content]

Links for Chat:

https://www.ahrq.gov/cahps/surveys-guidance/oas/index.html

https://oascahps.org/Survey-Materials
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Trend: Integrated Impact

Presenter Notes
Presentation Notes
TODD

Note that the “Human Experience” is at the center of all efforts and also the emphasis on demonstrating value. 
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Best Practices: Documentation

1. Emergency Preparedness
2. Training
3. Validation

Presenter Notes
Presentation Notes
LISA
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Best Practices: Data Matters!

Impact Metrics
• Readmission rates
• Fall prevention

Data-Driven Programs
• Houston Methodist West
• Mount Sinai Morningside

 

Presenter Notes
Presentation Notes
ROSEANNA
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Best Practices: Alignment

1. KPIs
2. Strategic Plan
3. Beryl HX Standards
4. OAS-HCAHPS
5. Social Determinants of Health (SDOH)

Presenter Notes
Presentation Notes
TODD

Links for Chat:

https://www.vsysone.com/download/webinars/2022/VSysVoices-IntegratingMetricsAndPatientExperience-2023-06-12-worksheet-sample.xlsx

https://www.vsysone.com/download/webinars/2022/VSysVoices-IntegratingMetricsAndPatientExperience-2023-06-12-worksheet-template.xlsx

https://www.vsysone.com/download/webinars/2022/VSysVoices.Integrating.SDOH.into.your.organization-2022-01-20.pdf
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Best Practices: Strategic Planning

1. Based on input + requirements
2. Defines objectives & success
3. Defines standards & measurement
4. Inspires & directs

Presenter Notes
Presentation Notes
ROSEANNA

Links for Chat:

https://www.vsysone.com/download/Sample-Volunteer-services-5-year-strategic-plan-2024-2028.pdf
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Resources Download Coloring Book: 
PerisopeBPA.com/toolbox

Data & Storytelling:
• Voices: “Data Storytelling Essentials”
• Voices: “Survey Measurement / VSI”

Program Alignment:
• Voices: “Integrating Metrics & PX” [sample] [worksheet]
• Periscope BPA: “10 Steps to Elevate Volunteer Programs”

Survey Tools
• OAS-HCAHPS [Guidance] [Survey]
• Volunteer Satisfaction Index [Roseanna!]

Presenter Notes
Presentation Notes
Shout out to National Volunteer Week
Link to Healthcare Volunteer Coloring Book:  www.periscopebpa.com/toolbox

Todd/Lisa/Roseanna all share about general positive feedback, attendance numbers, growth




https://www.vsysone.com/download/webinars/2023/VSysVoices-DataStorytellingEssentialsForVolunteerLeaders-2023-06-07.pdf
https://www.vsysone.com/download/webinars/2023/VSysVoices-VolunteersSatisfactionIndex-2023-09-28.pdf
https://www.vsysone.com/download/webinars/2022/VSysVoices-IntegratingMetricsAndPatientExperience-2022-05-19.mp4
https://www.vsysone.com/download/webinars/2022/VSysVoices-IntegratingMetricsAndPatientExperience-2023-06-12-worksheet-sample.xlsx
https://www.vsysone.com/download/webinars/2022/VSysVoices-IntegratingMetricsAndPatientExperience-2023-06-12-worksheet-template.xlsx
http://www.periscopebpa.com/post/10-strategic-action-steps-to-elevate-volunteer-program-involvement-in-healthcare
https://www.ahrq.gov/cahps/surveys-guidance/oas/index.html
https://oascahps.org/Survey-Materials
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Thank you for joining us!
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