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DANA: Welcome. 
Mention we are recording! And to find Chat box. You’ll want to have this open as we’ll put some links to other resources in the chat – but don’t worry – we also have a resources page at the end of this webinar.

And please open SLIDO on your screen.
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Target audience for today’s webinar

\4

Minimal Knowledge
Looking for some basic information,
key principles and “how-to’s” on the

subject.
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Working Knowledge
Integrated practices and moving
beyond basic concepts. Looking for
breadth and depth on a topic

/
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Authoritative Knowledge
Looking for advanced knowledge, integration
and concepts that are innovative and cutting

edge.
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1st SLIDO: What is your comfort level? 

Before we get into the content for today’s webinar, I just want to be clear about the target audience we are presenting this information for. All levels are of course welcomed, but this workshop is designed for volunteer managers with an active volunteer program who wish to explore ways of increasing recruitment and retention. A good working knowledge of volunteer programs is strongly recommended.







By the end of todays session, you will be able to:

Explain the need for data collection G L
Collect impact metrics that matter S — —
Manage your data strategy

Prepare a value analysis

=W
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Hi Everyone! We’ve been discussing the importance of data for more than a year now. Previous related webinars include “Data Storytelling Essentials For Volunteer Leaders” and “Metrics & Data Storytelling.” Today we’ll be focusing more on what data should be collected and how. Next month we’ll take a deeper dive into packaging it in ways that improve the value of your program in the eyes of all stakeholders, including volunteers. 


Links for Chat:

https://www.vsysone.com/download/webinars/2023/VSysVoices-DataStorytellingEssentialsForVolunteerLeaders-2023-06-07.pdf
https://www.vsysone.com/download/webinars/2022/VSysVoices.MetricsAndDataStorytelling.2022-04-13.pdf


SLIDO: “Describe your role in one word”




Beyond Basic Value Metrics

* Going beyond # hours, # volunteers
* Collecting with purpose

* Business questions

* Organizational/industry metrics

* What metrics to collect and why
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Goal: Explain the need for impact data collection
Broad, larger picture of what to collect and why at a high level view

Going beyond  # hours, # volunteers, 
Collecting with purpose
Business questions to answer 
What metrics to collect and why






.

Why YOU Need This

e \Value of decisions
* Value of programs
e Value of time
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Dana – please share a story from your experience,

Goal: Explain the relevant personal connection to the need for data collection
Ultimately, data is needed to communicate value.

…Value of decisions – satisfying stakeholders, your decisions,  your resource decisions, your bosses’ decisions (this goes upstream)
	I’ll share my client’s story about needing to justify her job

…Value of programs that you oversee – how programs impact organizational goals, client progress, outcomes, the value that the volunteers bring

…Value of your time – quantifying the aspects of your job scope that are hard to measure but impact your department resources, such as the time it takes to coordinate some programs versus others.  

TELL STORIES!







.

Collect Metrics That Matter: Methods

From our Webinar Registration Poll...

How data is collected:
 “Use VSys to Collect Data” = 37/49 = 76%

What was collected:

* “Volunteer Engagement (e.g. # of interactions) = 29/49 = 59%
 “Volunteer / Student Hours” = 39/49 = 80%

* “Demographic Info (age, race, sex, zip) =37/49 = 76%

e “Other” =28/49 =57%
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Collect Metrics That Matter: Methods e

Establishing value for each program and service is crucial to success!

* Surveys, interviews, workshops

e Existing industry data (example:
HCAHPS)

* Job analysis, VSys Alignment Tool

* Stakeholder Analysis
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Data collection methods and tools should be accessible / available:
Mechanisms should support gathering from internal and external stakeholders
Many ways to collect information for analysis, some take more time (e.g., interviews), some take less (survey) 
Include regularly published industry comparison data, like HCAHPS specific responses.
There are a variety of tools available for analysis that are readily available so… use the tools that you have access to

Most leaders know they would be doing this, but often are not.  Why not?


SLIDO Poll: “What is the biggest challenge you face in data collection?”

* To be discussed later in this presentation.



B
Collecting Scope Metrics: Criteria & Prioritization

e Data Driven Criteria

* Defining & Assigning Values
» Resource Allocation
» Risk/Complexity

* Prioritization

Strategic Assessment Buy-In Assessment Base Program Metrics Operational Impact/Scope Metr
Include base metrics of total |Operationalize| Operationatio | Operation
hours volunteered and the and score the nalize and and score
fouwslahgnes | Kou WSS | s i et | e otk | |
1 e FD thE. thls_pos._ltmn tD_yD_L” needed? Is therea | Do you have volunteers R |n1._r-:r 5 _urmg = prn:tgr_am D? il e_partr::li
standards you listed in DFE?H_IZE'EIDFI'S— Mission, e s o e | S e e St rategic Bu?-_in same time FlF.‘r‘ll:rd. administrative FH'IJ-EFEH'I on financii
columns C-E? Vision, Values, etc. rescurces. Might be resouces.
Rate from 1-5 Rate from 1-5 ReAte ThA -5 i Power Power This may be regulatory. may refl
Rate from 1-5 ) i R
_ dards do material:
Standards Alignmeni  Mission Alignment Needs Alignment Interest Level Total Hours ‘ Finam;l:z
168 5
1932 2
252 2
1260 4
630 3
588 2
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Goal: Collect metrics that matter

Quantifying the value of job scope; impact on operations
Criteria must be data driven and established explicitly, ideally prior to collection, definitely before analysis.

Some programs take considerably more effort and time than other programs.  How do you quantify scope?  We’ll look at a couple of related examples from the healthcare volunteer space.
Examples: resource allocation definition and operationalization,  This may be the number of volunteers and paid staff needed.  
Risk/complexity definition. Might be regulatory. How many risk factors? What are the requirements of your organization? What standards do you need to comply with?  May represent other stakeholder groups.

You define the terms as they align with the organization.  So, one criteria to establish early is Prioritization, as it will be the foundational to how you approach program metrics.
The most important metrics to track are the ones of interest to your stakeholders.






.

Challenges to Quantifying Value

* Time

* Access to data

 Technology proficiency (e.g. Excel)
 Organizational culture

* Knowing where to start
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– addressing the barriers volunteer professionals have to engaging in data collection. 

Time: time management strategies – Dana just did a great TT related to this; ties to Prioritization
Access to data
Technology proficiency – Excel
Org culture: Misconceptions of scope of role












Manage Your Data Strategy

People
1. Start small, start early, start now
2. ldentify business questions
3. Establish protocols
4. ldentify, collect & analyze metrics Data
5. Visualize and share insights St rategy
Technology Process
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Strategies for Effective Data Management

Start small, start early, start now
Focus on a value-based business question and set out to answer it.

Establish protocols, tools, timelines, processes
Empower a volunteer leader to tackle this

Have a plan for sharing the data; 













B
Prepare a Value Analysis

A E F = H i ] K L M M O P 0 B

. I

Instructions: 1) Use the
to 3 different standards
Determinants of Health

Strategic Assessment Buy-In Assessment Base Program Metrics Operational Impact/Scope Metrics

Include base metrics of total | Operationalize | Operationation| Operationalize
hours volunteered and the and score the | alize and score | and score the
number of unique volunteers that | impact of the | the impact of impact on
were involved during the same programon |the programon| department

Is this position of high

How well aligned is this | How well aligned is this E T 5
Is this position really interest to wolunteers?

program to the position to your

volunteer positions in Ci e e e th‘:re_a? Bayou have ”D'“f‘teﬁ?‘ s _ Buvi time period. administrative | Might be financial VTSI
. . strong request for ite 2ager to engage in this - . .

these align with standar columns C-E7 Vision, Values, etc. Hgate :Dm it = r fari? el ARyt resources. This | regulatory. | resouces. This

position answer questio Rate from 1-5 Rate from 1-5 abnedads Power Power may be based |What standards| may reflect

Rate from 1-5

2 T on number of | do you need to necesss
Charting" screen relate ¥o o

2 volunteers and | comply with? | materials or
S Overall Value
Volunteer Position HCAHPS standards Alignment  Mission Alignment  Needs Alignment Interest Level Total Hours - mzi?;m Allocation Eﬂ;;:::tv Iml;lll::trl,'::;re score
Score
3
4
o | Patient Partners Communication with Nurses 1260 40 3 4 3
B Surgery Mavigators Communication with Nurses 288 7
7 | Sewing Team Overall Rating of the Hospital 630 15 2 3 3
8
5
10
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[show VSys Alignment Tool 2.0]

So let’s put this all together and look at an example from the healthcare space.

Introduce scenario

Review metric scoring, pretend that it’s the next quarter and fill in the numbers with learner participation

Working with Meadow Memorial data set, I’ll do a walk through of  filling this in the job analysis tool for just three programs.  
Start Small!: The tool will be partially filled in and I’ll encourage participant responses for the “fill in the blank” type activity for the two highlighted cells.







B
Prepare a Value Analysis

Overall Value

s . - - . Total Complexity  Financial Impact Score
Volunteer Position HCAHPS Standards Alignment Mission Alignment Needs Alignment Interest Level Total Hours Allocation Lo o m
Volunteers it Score Score

re

1260 40 3 4 3
588 7 1 2
630 15 2 3 3

faal
o

Patient Partners Communication with Nurses

()
Pt

Surgery Navigators Communication with Nurses

[y
m

5
B
7 |Sewing Team Overall Rating of the Hospital
8
9

Strategic and Operational Impact Analysis Relative to Overall Value

: Surgery Navigators
£
3
4
5

2 20 0 2 2 O 0 0 0 0 oo oo ooo

i
8

g Crerall Yalue e source Allocaton B Complexity B Strategic Power

VSys One — Volunteer Management Solutions



Presenter Notes
Presentation Notes
ROSEANNA (3:30)

[complete VSys Alignment Tool 2.0 Example]

Working with Meadow Memorial data set, we’ll complete the walk thru and move toward the end result of analysis

With this complete data you can begin to analyze and see trends and visualize the data.  
Where do you see the overall value? How does it relate to operational impact? 

Next month we will layer in narrative to tell a story with the data.














Validating & Reporting the Data

e Keepitsimple!

* Reliability

* Engage your team to validate the scoring and the data

« Communicate your findings: data visualization (we’ll be discussing this in August)

VSys One — Volunteer Management Solutions



Presenter Notes
Presentation Notes
DANA (4:00)

Strategies for Effective Data Management


Establish validity for your data
Engage others in the process
Communicate your findings – even if they are not what you are hoping for…
	data visualization reference










In Summary

N Al = W ¥ T TR | fa &
- ’ £ '.Ql-lll' fal ] %
™ & d1\ Al
s TT T & o M‘. Ly Tl * 11 ",1.'1 " &1
~frilelite o 2 A .t ol
-gllé \ ‘-,II lll‘ AR EA '-l a w2 d) % : j‘, AT
\" o ) a . “ n | & 1}
~ | DIV L) L= ; ey
1T L0\ T & e e LY #
-i |lI \ ‘_lJ | I..' o ox . ! o\ | Egl __'l
! € ! eyt \ 2 ¢!
.-l'r (s 1 | A ﬁl'\|1 \ rllﬁ"._é : > b [ - oF
e STTAN ¢ e et TV SY
H gl A U o R i iliea)l ox
e o IV S o7 WA 2 e e e SIS LA al ol
\l‘| (1':...-_ = . _$"I|||IL.I. L i | &
l;}( ] - T "-l"ll'.llﬂ"-”',t'. z %
r— G\ P fea) ™A
v ) 8 B R
— "7\ j;. ¢ b . >
A ﬁ t ) =d

* Datais your friend! \
e Steps to set up effective data collection D ea R
* Empowerment through data analysis

* Telling your story with data | . Dafa' 1\‘
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Summarize the main takeaways

Data is your friend!
Steps to set up effective data collection
Empowerment through data analysis
Telling your story with data



Ideas To Action

1. Use our Alignment Tool
2. ldentify a “Business Question” and bring to next month’s webinar
3. Getinvolved! We're writing a paper and presentation for Beryl...
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1. Fill out your own version of the Alignment Tool (download today from link)
2. Identify a “business question” that you are interested in exploring with data to bring to next month’s webinar
3. Get involved! We’re writing a paper and presentation for Beryl… 




Open Discussion & Questions
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What do you do with the data you are collecting now?
What support do you need in data collection?
How often do you engage in program analysis right now?
Have you ever completed a job scope analysis?





Summary of Resources

e VSysVoices: Metrics & Data Storytelling
* VSysVoices: “Plan.Do.Check.Act.”
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https://www.vsysone.com/download/webinars/2022/VSysVoices.MetricsAndDataStorytelling.2022-04-13.mp4
https://www.vsysone.com/download/PlanDoCheckAct2020-09-02v2.ppsx

Thank you for joining us!

For Questions contact Todd @

tmcmullin@vsysone.com
(518) 407-3134
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