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VSys Voices:
Professional Development for Volunteers & Staff

Presenter Notes
Presentation Notes
DANA:

Mission impact for a cause is better served with holistic team training; paid and unpaid people getting the same quality of training, and chances for professional development and specialties as needed. 
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VSys Voices Presenters

Dana Litwin, CVA, is a globally recognized strategic advisor, speaker, and advocate for civic service. 
Since 2002 she has guided organizations in California's Silicon Valley and nationwide to produce 
breakthrough volunteer and community engagement programs. Dana is the creator of the YouTube 
channel “Priceless Advice for Leaders of Volunteers”, served as President of the Association of 
Leaders in Volunteer Engagement (AL!VE), and is a founder and facilitator of the National Alliance for 
Volunteer Engagement.

Todd McMullin graduated in non-profit management and has 25 years experience as a technology
consultant for community organizations. He is the co-founder of a United Way chapter, a local
Volunteer Center, Samaritan Technologies, The Disaster Help Network, The Congress of Volunteer
Association Administrators and the Association of Leaders in Volunteer Engagement (AL!VE).

Presenter Notes
Presentation Notes
Introduction of presenter(s) and MC

Thank you for inviting me to share on today’s topic, and that you to the participants for attending today. We hope that you find the topic useful and applicable to the work you do around volunteerism.
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Are Staff & Volunteers Learning Together?
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Presenter Notes
Presentation Notes
TODD

SLIDO and/or open discussion: Does your team have the same standards of training/testing/learning? Especially in highly regulated sectors like healthcare or governance.
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Specialty Team Training Includes….

• Leadership
• Communication
• Project Management
• Working with minors/families/special 

needs
• Animal handling/policies
• JEDI/IDEA/DEIA
• Safety/Emergency Response
• Any new policy, procedure, or 

regulation

Presenter Notes
Presentation Notes
DANA
Every org should have standard training for any and all team members, with opportunities for leadership, project management, communication, IDEA/JEDI, new skills, new policies/regulations, and the chance to lead projects/teams/initiatives together with paid employees. I’ll share an example from my own experience. Although in CA volunteers are not legally required to be Mandated Reporters, at an agency working a lot with kids and families, we had certain volunteer roles take the state online course certification once a year to be familiar with the same standards as employees (who were legal mandated reporters). This improved understanding and communication about any (rare) incident reporting.
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Partner with HR for Consistent Standards

• Courses and certifications: 
Mandated Reporter, Therapy 
Animal, Conflict Resolution, etc.

• In-Service trainings about 
Volunteer Services

• Same training 
completion/verification systems 
for staff & volunteers

Presenter Notes
Presentation Notes
DANA

Examples from govt, agency; my volunteer training protocol developed for Docents doing de-escalation/conflict resolution (also known as “Verbal Judo”) was adopted by staff with HR approval - improved process for entire team, no longer segregated or silo’d between departments and vols/staff.

Conversely, the staff Mandated Report state training online was also approved and adopted for Docents and educational outreach volunteers to understand the standard and be consistent with staff dealing with potential incidents of suspected child abuse or neglect.
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Team Building Together

• Whole-team training sessions 
(paid/unpaid)

• Whole-team FUN

• Skills & experience-based 
leadership

• Working within flat & hierarchal 
org structures.

Presenter Notes
Presentation Notes
TODD

There is SO much that could be said today about team-based learning, experiential learning, funification of learning and the importance of socialization during the learning experience. We won’t have the time today but refer you to the Gamification webinar Dana and I did last year, which you’ll find on the Voices webpage. In short, we think training of volunteers needs to be part skills and part motivation, even if that means entertaining them a bit. You’ll also need to decide whether you’ll train virtually or on-site. Both can be social experiences but if you’re doing online training then the convenience and efficiency need to be even greater than they would be with face-to-face. 

Question: Have you seen improved skills increase motivation? 




VSys One – Volunteer Management Solutions

Who has a CVA or CAVS or other #LoVols certification?
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Presenter Notes
Presentation Notes
TODD

SLIDO and/or open discussion: Who here today has CVA(global), CAVS (for USA healthcare), or another certification or degree in volunteer management/engagement/administration?
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CAVS & CVA

https://cvacert.org

Certified Administrator of 
Volunteer Services (CAVS) 

Designation intended for 
healthcare professionals or other 
individuals with an interest in 
volunteer leadership.
https://www.theberylinstitute.org/general/custom.asp?page=CAVSPrep

Presenter Notes
Presentation Notes
DANA

CAVS – now with the Beryl Inst.: The purpose of CAVS certification is to promote healthcare volunteer services management. The Beryl Institute offers the following workshop to help you prepare for the CAVS examination. Specific to USA healthcare.

CVA – Global, general certification of experience and professional skills; not specific to any laws or country’s regulations.

https://cvacert.org/
https://www.theberylinstitute.org/general/custom.asp?page=CAVSPrep
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Service Enterprise for Organizations

https://www.volunteeralive.org/serviceenterprise.php

• Comprehensive Diagnostic
• Training
• Coaching
• Certification
• Peer Network
• Research & Resources

Presenter Notes
Presentation Notes
DANA

Service enterprise organization-wide training for strategic volunteer engagement and best practices was started by Points of Light Foundation, and in October 2022 moved to the Association of Leaders in Volunteer Engagement/AL!VE. 

“The Service Enterprise Program strengthens nonprofit capacity though fundamental and strategic use of volunteers and their skills to address community needs.”


https://www.volunteeralive.org/serviceenterprise.php
https://www.volunteeralive.org/serviceenterprise.php
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Build Skills and Leadership for Staff & Volunteers

• Budget for professional 
development

• Ask about career 
development goals

• Strategic Volunteer 
Engagement = Align with 
SDOH and other funding

Presenter Notes
Presentation Notes
TODD

We talked about this in the January VSysVoices webinars; by providing your volunteers with skill-building value, you can quickly boost morale *and* team cohesion and effectiveness. Promoting volunteers into leadership roles is another way to make them feel valued, avoid burnout out, and re-spark motivation. I would add that alignments between training, goals and values improves the connection between the services rendered by your volunteers and associated standards in your hospital or community. For more information please watch our webinars in Oct 2021 and January 2022. 

New research from The Initiative for Strategic Volunteer Engagement encourages NPO leaders to *ask* for specific funding for volunteer services and resources, which can include professional development for staff and volunteers. If you don’t ask, you don’t get!
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Professional Associations

www.volunteeralive.org

www.vmpc.ca

https://shvlonline.wildapricot.org

www.NAVPLG.org

www.iave.org

Presenter Notes
Presentation Notes
DANA

In the USA, we have  the Association of Leaders in Volunteer Engagement/AL!VE. In Canada, the VMPC.

Specific to American healthcare, the Society for Healthcare Volunteer Leaders.  There’s also NAVPLG, for local government, and IAVE is the International Association for Volunteer Effort.

AL!VE and VMPC also include local associations (sometimes called Volunteer Centers or DOVIAS). Links to all of these organizations will be shared on another slide with more resources.



VSys One – Volunteer Management Solutions 12

Professional Associations

www.volunteeralive.org

Presenter Notes
Presentation Notes
DANA

They have a healthcare Community of Practice that meets regularly and it’s run by our own Marie Howell, and other COPs for just about any subsector.

http://www.volunteeralive.org/
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Professional Associations

www.navplg.org

Presenter Notes
Presentation Notes
DANA

In the USA, we have  the Association of Leaders in Volunteer Engagement/AL!VE. In Canada, the VMPC.

Specific to American healthcare, the Society for Healthcare Volunteer Leaders.  There’s also NAVPLG, for local government, and IAVE is the International Association for Volunteer Effort.

AL!VE and VMPC also include local associations (sometimes called Volunteer Centers or DOVIAS). Links to all of these organizations will be shared on another slide with more resources.

http://www.navplg.org/
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Regional Network Examples

www.shvlonline.org

www.ohvmaonline.org

www.texasvmc.org

Presenter Notes
Presentation Notes
TODD

http://www.shvlonline.org/
http://www.ohvmaonline.org/
http://www.texasvmc.org/
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Resources for Volunteer Engagement Skills

www.energizeinc.com

www.engagejournal.org

Presenter Notes
Presentation Notes
TODD


http://www.energizeinc.com/
http://www.engagejournal.org/
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Direct Consulting Beyond VSysVoices

16

Presenter Notes
Presentation Notes
TODD

You can reach out to Dana as part of the VSysVoices, yes, and if your want ongoing or more detailed advice, coaching, or program evaluation here are a few top consultants we trust to do great work with you!



VSys One – Volunteer Management Solutions 17

Professional Consultants

www.adisagroup.com

Presenter Notes
Presentation Notes
TODD

Betsy McFarland and her ADISA associates specialize in the animal welfare subsector, but really they’re well suited to help any type of orgnaizaiton.



http://www.adisagroup.com/
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Professional Consultants

www.danalitwinconsulting.com

Presenter Notes
Presentation Notes
TODD



http://www.danalitwinconsulting.com/
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Professional Consultants

www.tobijohnson.com

Presenter Notes
Presentation Notes
DANA

Tobi also has does an annual survey among thousands of leaders of volunteers that generates very useful data, around salary ranges and other stats to compare volunteer programs engagement factor, growth, and success. She also runs a private membership community with added access and benefits. 


http://tobijohnson.com/
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Professional Consultants

www.vqstrategies.com

Presenter Notes
Presentation Notes
DANA

Beth Steinhorn and associates do a lot of work with municipal (government) and larger NPO agencies.


http://www.vqstrategies.com/
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Resource Links  

www.volunteeralive.org

www.vmpc.ca

https://shvlonline.wildapricot.org

www.NAVPLG.org

www.iave.org

www.EngageJournal.org
(subscription & free content)

www.VolunteerMatch.org
Free and paid levels of 
service: webinars and 
recruitment platform

www.youtube.com/@danaspricelessadvice

Presenter Notes
Presentation Notes
DANA & TODD


http://www.engagejournal.org/
http://www.volunteermatch.org/
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Open Discussion: Brainstorm & Troubleshoot
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Presenter Notes
Presentation Notes
Dana facilitates discussion & Todd unmutes participants and chimes in as needed.
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Thank you for joining us!
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