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Webinar Objectives

* Learn how Boston Medical Center uses metrics to improve
their volunteer program(s) and highlight volunteer efforts

* Showcase some sample reports used by Boston Medical Center

* Engage in an open panel discussion and Q&A
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Case Study: Boston Medical Center

 Began their VSys journey late 2019; implementation started early 2020
 Focused on reducing manual work and paper-focused processes

* Responded to management’s request to provide metrics on volunteers
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Boston Medical Center — Department of Volunteer Services

VSys One — Volunteer Management Solutions




@ When poll is active, respond at pollev.com/elsielavigna880
s Text ELSIELAVIGNAS880 to 37607 once to join

Have you contacted VSys Support to get help with
configuring a report that tracks metrics?

A You betcha!

B Nope, never have

C Not me but someone in
my organization has

Powerad hv ‘h Pall Fuarvwhere

Start the presentation to see live content. For screen share software, share the entire screen. Get help at pollev.com/app




Sample Reports — Daily Volunteer Comments

Account
Name Job records Start date |Start time |Finish time/Comments
Checkin via VSys Live (Kiosk Site) for job "GRMDC Admin Support "
Checking in on the basis of a job association.
Checked out via VSys Live
\Volunteer 1 GRMDC Admin Support 07/05/2022 5:49 PM 9:00 PM
Checkin via VSys Live (Boston Medical Center) for job "Volunteer Ambassador"
Checking in on the basis of a job association.
Nothing out of the ordinary happened today. | helped out at Shapiro for about 45 minutes before moving to Yawkey for the rest of my shift.
Sometimes people go to Yawkey, but are redirected to another building such as 801 Crosstown Center or the Moakley Building, so | helped
people get to the correct building. Sometimes, it’s difficult for me to communicate with the patients, but we are able to understand each other on a
basic level and that is enough for me to guide them to where they need to be. Everyone is very nice and patient. Overall, today was a productive
day. | look forward to helping more people get to where they need to be.
Checked out via VSys Live
\Volunteer 2 \Volunteer Ambassador 07/05/2022 7:46 AM 11:11 AM
Checkin via VSys Live (Kiosk Site) for job assignment "Pediatrics: CALM Cuddler"
Infants Held: 1 Checked in via VSys Live
Pediatrics: CALM Checked out via VSys Live
\Volunteer 3 Cuddler 07/05/2022] 9:41 AM 12:26 PM
Checkin via VSys Live (Kiosk Site) for job assignment "Pediatrics: CALM Cuddler"
Infants Held: 1 Checked in via VSys Live
Pediatrics: CALM Checked out via VSys Live
\Volunteer 4 Cuddler 07/05/2022 3:48 PM 6:06 PM
Checkin via VSys Live (Kiosk Site) for job assignment "Volunteer Ambassador”
Checked in via VSys Live
Checked out via VSys Live
\Volunteer 5 \Volunteer Ambassador 07/05/2022 11:16 AM 2:27 PM
Checkin via VSys Live (Boston Medical Center) for job "GRMDC Admin Support "
Checking in on the basis of a job association.
Automatically checked out at 07/06/2022 01:03AM using [(default rule)] on [Boston Medical Center]
Crediting to max hours without assignment: 8:00
Expected end was 07/05/2022 05:02PM
\Volunteer 6 GRMDC Admin Support 07/05/2022 5:02 PM 1:02 AM
Checkin via VSys Live (Boston Medical Center) for job "Pediatric Neurology: Epilepsy Volunteer"
Checking in on the basis of a job association.
No location is available to use from job associations, recent past hours or recent past assignments, so location is left blank.
Automatically checked out at 07/05/2022 05:55PM using [(default rule)] on [Boston Medical Center]
Crediting to job default duration: 4:00
Pediatric Neurology: Expected end was 07/05/2022 01:55PM
\Volunteer 7 Epilepsy Volunteer 07/05/2022 9:55 AM 1:55 PM
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Sample Reports — Application Processing Times

Application Processing Times I i
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Other Metrics Captured

CEN »

< . .
N o Month End Reports We Would Like to Capture in VSys
| |
%) i A I * Active volunteers by Name Workday ID, Email, Start Date, Job Association, Job Assignment

* |nactive volunteers by Name, Kiosk ID, Workday ID, Email, Start Date, Inactive Date

= Active volunteer counts by fiscal/calendar year organized by type and including
— Total count of Applicant, Prospect, Active, Inactive, Rejected, Never Started
— Total number of new Applicant, Prospect, Active, Inactive, Rejected, Not Started
— Average time a volunteer spends in each status
— Remote vs. On-site

Volunteer Services Reports
2.18.2021

= Monthly service by job association and assignment, including accounts/outcomes
— Number of volunteers with service
— Shortest/longest/average time with patient
— Patients seen/approached/assisted/helped
— Volunteer comments separated by job association and job assignment
— Job assignments cancelled by volunteer

Monthly applications for fiscal/calendar year (separated by pre-selected, employee, and BMC volunteer application)
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Open Discussion:

Answer in chat box Raise hand to be unmuted
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Resources

Case Study on the Utilization of Metrics
Case Study: Boston Medical Center

Volunteer Services Report by Boston Medical
Listing of the types of metrics and their frequency of use (PowerPoint)

AL!VE Hybrid Conference October 18t" & 19t
Impact Evaluation: Data That Matters and Telling the Right Story

Northwestern Kellogg Virtual Training January 30 - February 15, 2023
Nonprofit Data Analytics and Impact: Harness the Power of Data in Your Organization
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https://www.vsysone.com/pages/casebmc
https://www.volunteeralive.org/alve_better_impact_vmpc_hy.php
https://www.kellogg.northwestern.edu/executive-education/individual-programs/nonprofit-programs/np-data.aspx

Thank you for your time!

Follow us on: 0 m
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