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Joan R. Cardellino, CAVS is a subject matter expert with extensive experience engaging volunteers and

community forces for good. Having served “in the arena” to the “C-suite”, she offers a broad range of

management, organization, and program development skills, expertise, and experience. Joan's most recent

position for over 13 years was to manage the California Hospital Association’s statewide network serving

almost 400 hospital volunteer programs including more than 100,000 volunteers.

Jared McCannell, CVA is a career nonprofit and public service professional. His areas of expertise include

volunteer management, Public Health Emergency Preparedness and program development. Jared brings a

special experience specifically with federal public health volunteer response capabilities, including the

Emergency System for the Advance Registration of Volunteer Health Professionals (ESAR-VHP) and MRC.

Dana Litwin, CVA is a strategic advisor, public speaker, and thought leader in volunteerism and civic service.

Since 2002 she has guided organizations in California's Silicon Valley and world-wide to produce breakthrough

talent and community engagement programs. She is the Past President of the Association of Leaders in

Volunteer Engagement, and a founder of the multi-sector National Alliance for Volunteer Engagement, and

the creator of the premiere web series “Priceless Advice for Leaders of Volunteers”.

Todd McMullin has a degree in nonprofit Management and has spent the last 25 years designing volunteer

systems for communities, schools, corporations, disaster response and healthcare groups including solutions

for the Smithsonian (2), Disney, and the USO’s global network. In 2007 he co-founded the Association for

Leaders in Volunteer Engagement (AL!VE) and has since been active in efforts like the National Platform,

Peer-to-peer engagement and socialized outcome measurements.

https://www.volunteeralive.org/
https://www.volunteeralive.org/
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1. Holistic Volunteer ROI (Return on Investment) 
Explore multiple dimensions of ROI including calculation of hours/$ AND 

social/business mission impact benchmarks

2. Business Case Development
Review how to assemble information to prove social/business value to decision 

makers

3. Case Studies
Learn from real life success and failure

Learning Objectives



Volunteer ROI Models

“ROI/Benchmarking Reports contain quantitative and 
qualitative impacts, value drivers, and verbatim feedback 
regarding social value, satisfaction, sales, recruiting, 
stakeholder relations and brand effects.”

True Impact

http://www.trueimpact.com/supplemental-csr-services/volunteerism


Volunteer ROI Models



Corporate Social Responsibility ROI Models



1. Stand Alone Model: Volunteer 
Department ROI data

● Time/money calculators: 
Google “The value of 
volunteer time”

● The Value of Volunteer 
Time: Independent Sector

1. Enterprise Model: Volunteer 
Department ROI data 
incorporated into enterprise 
ROI/Benchmarking data

Samples of ROI Tools

https://independentsector.org/value-of-volunteer-time-2020/


Volunteer ROI Sample Data Sources

● Staff Salary
● Staff Benefits
● Volunteer Program Expenses
● Office Supplies/Equipment
● Training
● Travel
● Other
● Overhead
● Annual Program Cost
● Volunteer Hours
● Skilled Volunteer Hours
● Cash Donations
● In-kind Donations
● Money Saved Clients
● Total Volunteer Value
● Total ROI



Volunteer ROI Sample Data Sources

Surveys
HCAHPS (Hospital Consumer Assessment of Healthcare Providers and Systems) “Top 
Box” and “Star Ratings”

Certifications/Management Approaches/Accrediting Bodies
The Joint Commission, DNV, Planetree, Studer, Lean Six Sigma, Guidestar

Local/State/Regions/National Laws and Regulatory Reporting Systems
- California: OSHPD (Office of Statewide Hospital Planning and Development) has 

hospital volunteer data 
- National: Centers for Medicare and Medicaid Services
- National: Internal Revenue Service Form 990/Line 6= Number of Volunteers



Hospital ROI Sample Data Sources

Sample 1st page (of 25!) from 
hospital system dashboard  for 
their specific reportable metrics.
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Dimensions of ROI Beyond Time/Money

• Accreditation
• Advocacy
• Awards
• Community benefit
• Compliance
• Credentialing
• Licensing
• Legal/Regulatory

• Patient/family experience
• Philanthropy
• Quality
• Safety
• Think tank/management 

philosophy
• Workforce
• Mission/goals/objectives



Measuring Social Impact ROI

This is a member only article- you 
have to log into Energize to view 

it

Italy: Camp Dynamo 
SIROI Study

https://engagejournal.org/volume-xv-issue-2-january-2015/research-practice/calculating-an-organization-social-return


1. How can your agency’s volunteer engagement be better resourced and supported 

(by funding or personnel)?

2. What volunteer metrics and data are measured and shared with C-Suite now?

3. What other metrics and data could be measured to better reflect volunteer efforts 

on mission impact?

Discussion Questions



1. To whom do you provide the information required on line six of your organization’s 
annual 990 report to the IRS?
Internal Revenue Services (IRS) Form 990 Line 6 - “Number of Volunteers”?

2. In this age of consumerism, how is sharing your ROI/Benchmarking data with the 
public as important as sharing it with your C-Suite?

3. What role does “storytelling” play in ROI/Benchmarking measurements?

Discussion Questions

https://www.irs.gov/pub/irs-pdf/f990.pdf


Additional Resources

VolunteerPro Tobi Johnson ROI for Volunteer Programs

Sterling Volunteers ROI Calculator Tool

Funder's Voice in Volunteer ROI - Leighty Foundation

https://tobijohnson.com/roi-for-volunteer-programs/
https://www.sterlingvolunteers.com/resources/return-on-volunteer-investment-calculator
http://www.leightyfoundation.org/volunteer-engagement/invest-volunteer-engagement/


VSys Affiliates



Thank you! 

Visit the VSys Voices Webpage

for a copy of this presentation 
(and LOTS of other good stuff!)

https://www.vsysone.com/pages/voices

